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Oral health needs assessment
• Developed by the Integrated Care Board (ICB) – North 

East and North Cumbria footprint
• On behalf of Integrated Care System across the region, 

of which SBC is part – evolution of NHS system; 
Strategy published 2023 Better Health and Wellbeing 
for All; regional groups supporting the ICB inc. oral 
health

• ICB responsible for commissioning dental services 
(since 2022); oral health promotion is LA responsibility

• Dental public health colleagues (NHSE) have produced 
a needs assessment for the system

ICB: https://www.nenc-northcumbria.icb.nhs.uk/news/launch-north-east-and-north-cumbria-integrated-care-board-icb
Strategy: https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf 

https://www.nenc-northcumbria.icb.nhs.uk/news/launch-north-east-and-north-cumbria-integrated-care-board-icb
https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf
https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf
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Oral health - context

ICB: https://www.nenc-northcumbria.icb.nhs.uk/news/launch-north-east-and-north-cumbria-integrated-care-board-icb
Strategy: https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf 

inequalities

https://www.nenc-northcumbria.icb.nhs.uk/news/launch-north-east-and-north-cumbria-integrated-care-board-icb
https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf
https://northeastnorthcumbria.nhs.uk/media/v2hchnti/final-nenc-integrated-care-strategy-16-december-2022.pdf
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Needs assessment recommendations
NENC ICB Recommendations What needs to be done

Addressing Oral Health Inequalities • Supervised toothbrushing schemes
• Fluoride varnish programmes
• Levelling up: targeting the 20% most deprived areas for new 

patient access
• Extension of water fluoridation in the North East

Improving access for:
• Children ( particularly under 2s)
• Adults 
• New patients

• Continue additional access sessions to improve access for urgent 
care and new high needs patients

• Promote dental check by one initiative

Improve access to general anaesthetic services (children) • Improve waiting times
• Reduce travelling and waiting times for children with complex 

needs

Improving access for older adults living in care home settings • Continue Caring 4 your Smile programme
• Fluoride varnish programmes for older people

Early identification and intervention for oral cancers • Sign posting to stop smoking services and alcohol reduction 
services

Workforce recruitment and retention • Initiatives to incentivise recruitment
• Financial enhancements to maintain NHS dentistry sustainability
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Evidence Base for 
Prevention Programmes
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• Oral health promotion protects the health of teeth and gums - good oral hygiene including tooth 
brushing, restricting sugary foods and drinks

• SBC supports school-based tooth brushing and fluoride varnish schemes focused on primary 
schools in the most deprived areas - stopped in 2020-21 due to pandemic

• Health Visitors supply oral health packs at routine 8 months checks

• Tooth brushing resumed in 2022, discussions are underway on resuming the fluoride varnish 
scheme

Existing work – oral health promotion
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Please be wary of the 
periods used in this chart, 
as the time elapsed 
between data collection 
points is inconsistent. 
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• Government have adopted CWF as policy and identified NE as initial region of focus for 
community water fluoridation due to oral health picture and will provide capital and maintenance 
funding

• Proposed level of fluoridation through the scheme would be 1mg/l
• Chief Medical Officer: due to weak and conflicting evidence, there is no significant association 

between water fluoridation and key health harms 
• PHE water fluoridation health monitoring reports from 2014, 2018 and 2022 support this (OHID, 

has legal duty to monitor effects of water fluoridation schemes on health - reports every 4 
years), plus other international research evidence

• Government will lead programme; LAs asked to support with links to communities / local 
comms

• Timescales to be confirmed; national comms approach expected late 2023

Community water fluoridation
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