
 

This document was classified as: OFFICIAL 

COUNCIL – 19 NOVEMBR 2025 
MOTIONS TO COUNCIL 

 
MOTION 1 

 

Motion submitted by Cllr Ted Strike, to be seconded by Cllr Tony Riordan:- 
 
Council notes that the former Debenhams building was acquired at auction as part of the 
town-centre regeneration programme, and that essential mechanical, electrical, and 
asbestos-related works have been identified following structural surveys. 
 
Council further notes that the total cost of refurbishment will depend on the nature of 
future occupiers and intended uses for the building. Cabinet has authorised from the 
allocation of £6.5 million from the Powering Our Future regeneration fund approval to 
create an enabling budget to develop options and engage the market in opportunities to 
bring the former Debenhams building back into occupation. 
 
In addition, whilst Council notes that decisions regarding expenditure and redevelopment 
of the building fall within the remit of executive functions given the building’s prominence 
and the scale of potential investment, Council believes that Members and residents 
should be provided with clear, timely information about the financial implications and 
associated risks as these proposals progress. 
 
Council recalls the experience of the Globe Theatre project, where costs escalated 
significantly over time, and emphasises the importance of applying lessons learned, 
particularly around cost control, transparency, and governance to the Debenhams 
scheme. 
 
Council also notes that the relevant Place Select Committee will be undertaking a review 
of Capital Programme Governance. Council believes this review presents a valuable 
opportunity for constructive challenge, assurance, and learning in relation to the 
management of major capital projects. 
 
Council therefore resolves to request that Cabinet: 
 

1. Give full consideration to the findings and recommendations of the Place 
Select Committee’s review before making any final decisions on significant 
capital investment in the former Debenhams building; 
 

2. Provide a formal public update to Full Council outlining emerging options, 
indicative costs, and associated risks once feasibility work has progressed; 
 

3. Ensure that Members’ views expressed in Full Council are actively considered 
in the development and delivery of the project, and that progress updates are 
brought back to Full Council at key milestones, enabling further debate and 
scrutiny by elected Members; 
 

4. Recognise that Full Council sets the Council’s overall budget, and that 
understanding how that budget is being deployed, particularly in relation to 
major regeneration schemes, is a vital part of democratic oversight and 
accountability. 
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Council further resolves to request that: 
 

5. The Place Select Committee be invited to undertake a focused review of the 
financial implications and governance arrangements for the Debenhams 
project and report its findings to Cabinet and Full Council to inform future 
decision-making. 
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