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Council
A meeting of Council was held on Wednesday 24th September 2025.

Present: The Worshipful the Mayor (Clir Stephen Richardson)
Clir Stefan Barnes, ClIr Jim Beall, Cllr Pauline Beall, Clir
Michelle Bendelow, Clir Clare Besford, Cllr Marc Besford, Clir
Carol Clark, ClIr Diane Clarke OBE, ClIr Robert Cook, Clir Nigel
Cooke, ClIr John Coulson, ClIr lan Dalgarno, ClIr Richard
Eglington, CliIr Lisa Evans, Cllr Dan Fagan, ClIr Kevin Faulks,
Cllr Jason French, ClIr Nathan Gale, Clir Lynn Hall, Clir Elsi
Hampton, Cllr Shakeel Hussain, Cllr Barbara Inman, Clir Niall
Innes, ClIr Eileen Johnson, Cllr Mohammed Mazi, Clir Mrs Ann
McCoy, Clir Jack Miller, Clir Mick Moore, ClIr Steve Nelson, Clir
Ross Patterson, Clir David Reynard, Clir Tony Riordan, Clir
Paul Rowling, ClIr Vanessa Sewell, Clir Norma Stephenson
OBE, ClIr Mick Stoker, Cllr Hugo Stratton, ClIr Ted Strike, Cllr
Marilyn Surtees, Clir Emily Tate, ClIr Hilary Vickers, Clir Marcus
Vickers, ClIr Sylvia Walmsley, ClIr Alan Watson, ClIr Sally Ann
Watson, ClIr Katie Weston, Clir Paul Weston and ClIr Barry
Woodhouse

Officers: Mike Greene, Majella McCarthy, Tracey Carter, Ged Morton,
Julie Butcher, Jonathan Nertney, Kirsty Grundy, Judy Trainer,
Peter Bell, Sarah Whaley, John Devine and Angela Connor

Also in attendance: Press and public.

Apologies: Clir John Gardner, Cllir Ray Godwin, ClIr Stefan Houghton, Clir
Sufi Mubeen, ClIr Jim Taylor and ClIr Laura Tunney

Welcome and Evacuation Procedure

The Worshipful the Mayor welcomed everyone and outlined the arrangements for the
meeting.

Declarations of Interest

There were no declarations of interest.

Minutes

Consideration was given to the minutes of the meeting held on 23 July 2025.

RESOLVED that the minutes of the meeting held on 23 July 2025 be confirmed and
signed by the Worshipful the Mayor as a correct record.

Public Question Time
Question 1

The following question was submitted by Paul Frank:



“Is there a plan to house migrants (with or without criminal records) above any existing
shops in Billingham Town Centre, and will the people of Billingham living close to the
Town Centre be consulted and informed if or when such a plan comes to light by the
Council?”

The Cabinet Member for Regeneration and Housing (Councillor Richard Eglington)
responded with:

“There is not now, nor has there ever been any plan to house anybody above the
shops in Billingham Town Centre. The residential units above shops in Billingham
town centre are owned by Evolve and do not form part of the area that the Council has
discussed purchasing, nor do the council own any residential units in Billingham Town
Centre.

Future plans for the town centre as set out in the Billingham masterplan show that
there is a general need for housing in Billingham same as the need across the
Borough. Further consultation on the regeneration of the town centre has always been
envisaged once we take an ownership of elements of the town centre. It is now some
time since the original consultation on all our town centres took place and its now
approaching the time when we have control of the assets and can have a meaningful
dialogue with residents to understand their views, needs, desires and to explore how
we meet these needs in a comprehensive deliverable and financially sustainable way.
| have asked officers to prepare a plan to undertake a full community engagement
exercise to ensure we have a clear mandate from local people to shape their town
centre for the future.”

Question 2
The following question was submitted by Paul Frank:

“When can the people of Billingham expect to see actual progress made in the
redevelopment of Billingham Town Centre?”

The Cabinet Member for Regeneration and Housing (Councillor Richard Eglington)
responded with:

‘I am happy to confirm to Mr Frank that actual progress is already being made to
redevelop Billingham Town Centre. The detail of legal agreements between the
Council and the centre owners, Evolve that will enable the purchase and development
of parts of Billingham town centre have progressed over the summer, following
confirmation of LUF funding in April. We anticipate agreements being concluded in the
coming weeks enabling the first phase of demolition (Queensway South building) to
begin with parts of the centre already being stripped out prior to demolition which we
anticipate will commence early in the new year.

The existing owners have already made plans to or relocated existing businesses to
concentrate commercial activity into a smaller and more sustainable footprint, with a
number of agreements in place, subject to contracts being finalised.”




COU/50/25

COU/51/25

COU/52/25

Question 3
The following question was submitted by John McDermottroe:

“Given that Stagecoach are currently introducing 67 Electric buses locally, which are
much heavier than their diesel predecessors, were any surveys carried out to
determine their impact on the Boroughs already badly, potholed damaged roads?”

The Cabinet Member for Environment, Leisure and Culture (Councillor Nigel Cooke)
responded with:

“These electric buses, now operating from Stagecoach’s depot in Stockton-on-Tees,
are heavier than traditional diesel models due to the battery systems they carry.
However, electric buses are still lighter than many multi-axle lorries that use our roads.
They meet all national safety and operational standards required for public highways,
and their use is fully legal. It's important to note that the Council does not have control
over which vehicles are permitted to operate on public roads.

To manage road conditions, the Council carries out regular surveys using nationally
approved methods. These help us monitor wear and tear and plan maintenance
effectively. We remain committed to reviewing and updating our asset management
strategies to ensure the road network stays safe, resilient, and fit for purpose.”

Appointments to Committees, Joint Committees & Outside Bodies

Consideration was given to a report seeking a change to the Council’s representation
on the Cleveland Police and Crime Panel.

RESOLVED that Councillor Ann McCoy replace Councillor Paul Rowling on the
Cleveland Police and Crime Panel.

Stockton-on-Tees Youth Justice Plan

Consideration was given to a report seeking approval of the Stockton-on-Tees Youth
Justice Plan for 2025/26.

Local authority partnerships had a statutory duty to submit a Youth Justice Plan
relating to their provision of youth justice services (YJSs). Section 40 of the Crime and
Disorder Act 1998 set out the youth justice partnerships responsibilities in producing a
plan. It stated that it was the duty of each local authority, in consultation with partner
agencies, to formulate and implement an annual youth justice plan, setting out how
YJSs in their area would be provided and funded, how they would operate, and what
functions would be carried out.

RESOLVED that the Stockton-on-Tees Youth Justice Plan for 2025/25 be approved.
Health and Wellbeing Board: Revised Terms of Reference

Consideration was given to a report seeking changes to the terms of reference for the
Health and Wellbeing Board.

Since spring 2024, alongside developing the new Joint Health and Wellbeing Strategy,
the Health and Wellbeing Board had undertaken a structured development
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programme to review its purpose, role, responsibilities, and effectiveness. This
process had generated a set of recommendations which had directly informed the
revised Terms of Reference for the Board.

RESOLVED that the revised Terms of Reference for the Health and Wellbeing Board
be approved and adopted.

Motions to Council

It was proposed by Councillor Ted Strike, seconded by Councillor Tony Riordan and
unanimously

RESOLVED that

Council welcomes the Leader’s recent announcement confirming that the Shambles
will continue to be used for its existing small businesses, and that Cabinet will bring
forward plans to further support local independent retailers in the town centre.

Council further notes the historical and cultural significance of the Shambles. Built in
1825 as a covered market hall, the Grade Il listed building stands immediately south of
the Town Hall and Market Cross at the heart of Stockton High Street. With its Flemish
bond brickwork, arched windows and decorative cornice inscribed “Erected A.D. 1825,
John Wilkinson Esq Mayor”, the Shambles has for two centuries provided a distinctive
civic and commercial landmark for the town centre. This year we rightly celebrate
Stockton’s historic role as the birthplace of the railways, but we should also not forget
our other cultural assets of equal age, such as the Shambles, which continue to play
an important role in the identity and vitality of the town centre.

Council recognises that maintaining accessible and high-quality facilities within the
building is important both for the businesses who trade there and for the visitors who
generate essential footfall in the heart of the town centre.

Council therefore requests that Cabinet gives further consideration to whether:
e refurbishment and upgrading of the existing toilets within the Shambles could
provide a more effective solution than the development of a separate new facility in

Waterfront Park; and

e investment in the Shambles building itself could be prioritised to strengthen its role
as a central part of the town centre offer.

It was proposed by Councillor Niall Innes, seconded by Councillor Tony Riordan and
unanimously

RESOLVED that
Council notes that:

Under the Openness of Local Government Bodies Regulations 2014, filming,
photographing and making an audio recording of all public meetings is permitted.



Council meetings are public meetings. Elected representatives and council officers
acting in the public sphere should expect to be held to account for their comments and
votes in such meetings. The rules require councils to provide reasonable facilities for
any member of the public to report on meetings. Councils should thus allow the filming
of councillors and officers at meetings that are open to the public.

Stockton Council has spent £9000.86 of public money on the installation of 2 Cameras
in the council chamber.

Council believes that:

In the interest of transparency and openness, the council should ensure that its public
meetings, which includes Committee Meeting’s, Cabinet and Full Council should be
fully recorded and where possible live streamed to allow our residents to fully engage
in local democracy.

The cost associated with the installation of the cameras can only be justified, if they
are there to aid residents in viewing proceedings. Furthermore, the recording of
proceedings will ensure an accurate account to be taken of the meeting and assist
with accurate minutes.

Council resolves:

e That all Council meetings held in the Council Chamber that are open to the public,
specifically Full Council, should be recorded and livestreamed,;

e That Cabinet be requested to ensure that Cabinet meetings held in the Council
Chamber are both recorded and livestreamed;

on the Council’s website, to provide the greatest level of accessibility and inclusivity
for residents.

It was proposed by Councillor Niall Innes, seconded by Councillor Tony Riordan and
unanimously

RESOLVED that
Council notes that:

Government Guidance on the flying of the Union Flag, put forward by Department for
Culture, Media and Sport and Department for Digital, Culture, Media & Sport and
updated in March 2025 dictates that ‘“There are designated days when the Union Flag
must be flown on UK government buildings by command of His Majesty The King.
However, UK government buildings are encouraged to fly the Union Flag all year
around.

This guidance is aimed at UK government buildings. However, we would encourage
local authorities and other local organisations to follow suit where they wish to fly
flags’.
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Council believes that:

Following the guidance put forward by Government, our National Flag should fly from
Council Premises.

Council resolves:

That Cabinet be requested to fly the Union Flag all year round on all Stockton-on-Tees
Borough Council office premises.

Members' Question Time
Question 1
The following question was submitted by Councillor Jack Miller:

“Following the recent and damning investigation report by the Local Government &
Social Care Ombudsman in which this council was found to have sent nearly 100
mendacious letters to the families of vulnerable children, saying review meetings
regarding their Educational, Health and Care Plans had taken place, when the council
were aware that they had not, the Ombudsman made several recommendations, one
of which was,

. The Council should consider the report at its full Council, Cabinet or other
appropriately delegated committee of elected members and we will require evidence
of this.

Why did the leader decide that the report should be considered by the Cabinet, rather
than the full Council?”

The Deputy Leader and Cabinet Member for Resources and Transport responded
with:

“Thank you, Councillor Miller, for your question. Just to be very clear: this was not a
decision made by [me / the Leader]. The Ombudsman’s correspondence is drafted in
broad terms—referring to ‘full Council, Cabinet, or another appropriately delegated
committee’—to reflect the wide range of governance models and functions that exist
across local government.

However, the Monitoring Officer has advised that, in councils like ours which operate
under executive arrangements, the law is clear: reports of this nature, where they
concern an executive function such as this, must be reported by the monitoring officer
to the Executive. For Stockton, that means Cabinet.

Special Educational Needs and Disabilities fall within the scope of executive functions,
and there’s a clear logic to the requirement—if fault has been found, it is the Executive
that holds the authority to make the decisions necessary to improve matters.

Members already have access to the Ombudsman’s report, and it is publicly available.
The next step is simply to follow the legal process: Cabinet will consider the report, as
required by law.”

Councillor Jack Miller asked the following supplementary question:



“Thank you for the technical response. | and many others look forward to reading the
report to Cabinet. One issue is openness and a lack of scrutiny. Will the Leader or
Cabinet do the right thing and make a full apology?”

The Deputy Leader and Cabinet Member for Resources and Transport responded
with:

“We are following a legal process. An apology has been made and there has been a
statement issued from the Director of Children’s Services. We are looking at learning
and a report will be presented to Executive Scrutiny Committee so they can scrutinise
what is being done.”

Question 2

The following question was submitted by Councillor Tony Riordan:

“Stockton Globe Theatre recently installed a retractable floor. The revolutionary new
flooring allows the auditorium to seamlessly transform from traditional tiered seating to
a completely flat space, opening up possibilities for even more live experiences such
as seated gala dinners and conferences.

Can the Leader confirm that the new retractable flooring system was not funded by the
local taxpayer?”

The Cabinet Member for Environment, Leisure and Culture responded with:

“The Council did not fund or contribute to the costs of the removable flat floor.”
Councillor Tony Riordan asked the following supplementary question:

“What negotiations took place on behalf of ourself as the leaseholder?”

“The exploration of the potential for different uses in the space through the installation
of this bespoke floor is being driven by the venue operator, ATG. The investment by

ATG is a great illustration of the commitment they have to the venue and to building
on the programme success achieved so far.”

Question 3
The following question was submitted by Councillor Niall Innes:

‘At 3.51pm on Wednesday 10th September 2025 the Leader of the Council emailed
the traders in The Shambles to inform them that the Council will not be repurposing
the building. At 4pm the same day the Leader of the Council issued a press release on
the Councils Facebook page along the same lines.

Once again members have had to discover the decisions made by the present Labour
Cabinet via social media.



Does the Leader of the Council think this is now the appropriate method to keep
members updated of their decision making?”

The Leader of the Council responded with:

“The Blueprint for Central Stockton has always been about promoting the future
prosperity of the town centre and has always supported the role of local small
businesses in that endeavour. Officers have had numerous individual meetings with
existing Shambles traders to understand their business plans and explore their future
options including viewing alternative premises and exploring the costings of these
options. Following those business meetings, both Clir Rowling and | met with all
traders who wanted to have a discussion. These were constructive and positive
conversations and there was a lot of positivity about the potential future options on the
table, however at those meetings traders were largely in favour of the option to stay in
the Shambles. This Cabinet is a strong supporter of local businesses, and the
sentiment of local businesses is important to us and helps us shape our future plans.
We decided that the decision to change the use of the Shambles was not the right one
to make at this time and we personally phoned every single trader to inform them of
this view before the cabinet papers were published and before any press release was
issued.”

Councillor Niall Innes asked the following supplementary question:

“The response does not answer the question. Members became aware that the
building was not to be re-purposed through messages on social media rather than by
email. Can the Leader explain how politically neutral officers were persuaded to issue
a politically loaded press release?”

The Leader of the Council responded with:

“The usual communications practice was followed. | exercised my executive function
after speaking to all businesses and have never sent an email to other Councillors to
advise them of my decision in this type of situation.”

The Deputy Leader and Cabinet Member for Resources and Transport also
responded with:

“It was my decision to issue the further press release not Council Officers.”

Question 4
The following question was submitted by Councillor Tony Riordan:

“In September last year the then Council Leader, stated that “productive discussions
with potential tenants" for were ongoing for the £500k plus Debenhams building the
Council had purchased. In November, the Cabinet member for Regeneration and
Housing informed members “I can inform council tonight that the council is in
advanced negotiations with a potential tenant for the rear portion of the ground floor of
the building...”

Can the Leader of the Council confirm members that this is now not the case, and
what is the net cost to date for the local taxpayer?”



The Cabinet Member for Regeneration and Housing responded with:

“The former Debenhams building had the potential to become a blite on the high
street, this council worked proactively to make sure that this didn’t happen in Stockton
as it has in so many other towns. We already owned the back portion of the building
through Wellington Square and with the purchase of the front section it allows us to
ensure a long-term future of this important asset.

Since acquiring the building, we have been in active negotiation with a potential tenant
but due to global economic conditions the deal referred to by portfolio holder did not
conclude. At September’s Cabinet meeting we agreed to allocate development
funding to bring the site back to life so that it can actively contribute to the
regeneration of Stockton and make our high street a bustling hub for our communities.
There are already positive discussions taking place with key partners in the borough
about alternative uses which would see the building play its part in driving footfall to
the town centre and positively contributing to the local economy.

When the work on a business case for future uses is complete, Cabinet will receive a
further report. The Debenhams building cost £521,000 to acquire, funded from the
TVCA grant for Indigenous growth. The annual holding costs for the front portion of
the building are C£79,000. In the meantime, officers are exploring pop-up uses that
will reduce the holding costs of the building until its long-term future is secured. This
was and remains a solid investment in the future of our high street and is a far better
outcome than that faced by many other towns where their former Debenhams stores
sit empty and out of local control.”

Councillor Tony Riordan asked the following supplementary question:

“The report to Cabinet recommended the creation of an enabling budget. Will the
Cabinet Member agree that the recommendation shows that Cabinet has lost the plot
on how to spend taxpayers’ money?”

The Cabinet Member for Regeneration and Housing responded with:

“Cabinet always makes sure that Council money is spent correctly and for the best
outcome.”

Question 5

The following question was submitted by Councillor Marcus Vickers:

“In 2019 the Cabinet member for Housing and Regeneration said “Whilst owning
Wellington Square will actually make us money that’s not why we’re doing it. The
financial performance for the Wellington Square for 24/25 was an overspend of
£353,000 against the allocated budget.

Does the Leader of the Council acknowledge that the Labour Groups folly of buying up
retail units in Stockton Town Centre using local taxpayers’ money has failed?”

The Cabinet Member for Regeneration and Housing responded with:



“The acquisition of both Castlegate Centre and Wellington Square were undertaken as
a means of addressing retail decline in Stockton town centre and have enabled the
transformation of Stockton town centre that we see today alongside a dramatic shift in
vacancy rate and vibrancy.

Without the acquisition of both centres, the trend of increasing vacancy rates that was
prevalent at the time would have increased and the rate of decline within the retail
sector that we saw accelerated through Covid would have been acutely felt in
Stockton.

The bold steps taken to acquire the centres and undertake the relocation of 31
businesses has secured the vitality of Stockton town centre, removing significant
levels of redundant floorspace and bringing vacancy rates in the primary retail area
down from three times the national average to in line with national trends.

Without the acquisition of both centres we would not have the benefits that a
transformed riverside can bring and allow for the change to which we aspire through
plans set out in the blueprint for Central Stockton and north Thornaby. We would not
have the means to deliver the largest new build community diagnostic centre in
England or be in a position to gain the confidence and support of partners and
stakeholders to progress the CHIZ(care health innovation zone) which we see today.

Some acknowledgement needs to be made as to the disruptive and challenging period
through which the relocation of retailers was undertaken and how the retail sector
more generally has emerged from Covid and the global decline of the retail sector,
which are reflected in current tenancies. That said officers continue to work hard to
maximise income and fill vacant units as evidenced by the September Cabinet
decision to invest in creating smaller trading units to meet demand from small local
independent traders.

This does not represent folly, it evidences the commitment of this council to the
ongoing future prosperity of our town centre.”

Councillor Marcus Vickers asked the following supplementary question:

“The MTFP update report to Cabinet reveals a shortfall in shopping Centre income
from Wellington Square with average borrowing costs not being met. Is the taxpayer
picking up the tab?”

The Cabinet Member for Regeneration and Housing responded with:

“No that is not the reality. We are investing in the Borough making it a place that
businesses want to be.”

Question 6
The following question was submitted by Councillor Jason French:

“Following the previous Conservative Governments’ financial support for our fantastic
Borough, in particular the millions of pounds provided through levelling up funding to

build the museum extension and café at Preston Hall, which have recently opened to
the public.



Can the Leader of the Council provide the details of the consultation that took place
with members to decide on naming the extension and café as ‘The Spence Building’
and ‘The Spence Café?”

The Cabinet Member for Environment, Leisure and Culture responded with:

“Colonel Gilbert Ormerod Spence — born here in Stockton in 1879 — was a
decorated soldier, councillor, and Mayor of Thornaby. On his death in 1925 he left a
significant cultural gift to the Borough: over three thousand objects of arms, antiques,
and articles of interest — together with a charitable trust to safeguard the bequest.

Ever since, that trust has shaped how the Council must recognise and care for the
Spence Collection. In 1966 the High Court required part of Preston Hall Museum to be
permanently designated in his name. And in 2014 a Deed of Gift from the trust
provided charitable funds towards new storage and display facilities at Preston Hall —
specifically referred to as the Spence Building — with provision for suitable reprovision
if the facility were ever replaced or modernised.

The new extension, supported by Levelling Up funding, delivers those commitments
while also adding to the wider cultural offer of Preston Park Museum and its historic
links with the Stockton and Darlington Railway.

Those commitments — and the obligation to honour Colonel Spence — still exist. And
notwithstanding the fantastic investment that has gone into the museum and grounds,
we cannot simply set aside the heritage that comes with them.

So it is helpful to be reminded, through this question, of the part played by Colonel
Spence in securing cultural assets for the Borough — and perhaps it will encourage
others to take an interest in his story, and his role in our history.”

Councillor Jason French asked the following supplementary question:

“‘Does the Cabinet Member agree that the appropriate protocol to engage with
Members Advisory Panel has been ignored?”

The Cabinet Member for Environment, Leisure and Culture responded with:

“We have a commitment to honour Colonel Spence in any future exhibit. We are living
up to that commitment and | firmly believe that we have done the right thing to protect
our heritage. There have been no complaints on social media but instead praise for
the investment in this wonderful facility for our Borough.”

Question 7
The following question was submitted by Councillor Nathan Gale:

"Could the cabinet member tell us more about the 20 million boost for our communities
in Stockton and Portrack announced by the government?"



The Cabinet Member for Regeneration and Housing responded with:

“The Neighbourhood Trailblazer is a great opportunity to address some of the
deep-rooted challenges facing our communities in the Central Stockton and Portrack
area.

It will build on our strong partnerships and existing activity to champion local
leadership, foster community engagement and strengthen social cohesion.

£20 million over 10 years will be available to draw down from April 2026.

Activity will be overseen by a Neighbourhood Board — which will have inclusive
representation from community groups, residents and other stakeholders.

Together with our partners and communities, we will agree a Regeneration Plan
(which also needs agreeing with MHCLG — timescales TBC). This will enable us to
focus on the things that matter most to communities in that area, for example:

o Safe and secure housing

0 Support for those with chronic conditions

o Ensuring all children and families have the best start in life
o Community Safety

o Financial Stability

The trailblazer provides the opportunity to integrate programmes and initiatives and
lever additional resources for a long-term, sustainable shift in the lifetime opportunities
for people living in Central Stockton and Portrack.”

Councillor Nathan Gale asked the following supplementary question:

‘I know the Cabinet Member feels very positive about the programme. Are you looking
forward to the results?

The Cabinet Member for Regeneration and Housing responded with:

“The fund is very close to my heart and | will make sure it is spent appropriately and
for the benefit of the people of the area.”

Question 8

The following question was submitted by Councillor Paul Weston:

"Could the cabinet member update us on the recent exciting news that Stockton has
been named as one of the national health implementation vanguard programme
areas?"

The Cabinet Member for Health and Adult Social Care responded with:

Thank you for your question, which as you state is exciting news for Stockton and
which | hasten to add has been widely reported on in the media.



Stockton-on-Tees has been selected as one of the first wave sites for the National
Neighbourhood Health Implementation Programme (NNHIP). This opportunity
positions us at the forefront of informing development and implementation of national
policy, to benefit the health and wellbeing of local people.

The Department for Health and Social Care have selected us as one of 42 places
chosen across the country, from 141 applications. The National Neighbourhood Health
Implementation Programme aligns with our priorities (Stockton-on-Tees Plan and our
Health and Wellbeing Strategy) and is part of implementing the Government’s 10 Year
Health Plan.

The aim of the proposal is to:

e focus more on prevention of ill health

e bring care and support closer to local people

¢ make best use of the collective strengths and resources we have across the
borough and partners, to improve health and address inequalities

We will do this through working as a collective team across all key partners, and
through working closely with communities to help meet their needs and enable them to
access the support available.

It builds on the significant existing good work across the borough, including extensive
regeneration work, the development of the Tees Valley Care & Health Innovation
Zone, the Community Diagnostic Centre, our local primary care services and vibrant
VCSE / community activity.

In-line with the phase one application requirements, the work focuses initially on
supporting adults with, or at risk of, long term conditions (such as diabetes, heart
disease etc.). However the aim is to learn from the new ways of working we will
establish, so we can apply this approach more widely.

The work will focus initially on the area of central Stockton and Portrack (middle super
output a rea) — as an area experiencing the poorest health outcomes in the borough.
We will learn from this and look at how we can apply it more widely across the
borough. This programme does not bring with it additional financial resources. The
focus is on how we and our partner organisations with the community can work even
more effectively and innovatively together, bringing our collective resources to bear.
The Central Stockton and Portrack area aligns with that identified by the Government
as a Trailblazer area.

We will be collectively monitoring the work to understand the impact it is having from
our communities’ perspectives.

Partners working closely together on the Programme include the Council, North East
& North Cumbria ICB, Hartlepool & Stockton Health (GP Federation), local Primary
Care Networks, University Hospitals Tees, Catalyst (VCSE infrastructure
organisation), Tees Esk & Wear Valleys NHS Trust (mental health), Local Medical
Committee, Community Pharmacy, Teesside University and Tees Valley Combined
Authority.
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| hope this has provided an insight and how we will be driving this initiative. We will of
course be sharing our journey with and learning from others nationally and of course
locally.

Forward Plan and Leader’s Statement
Colleagues, it is good to welcome you back to this Chamber.

Since we last met in July, Cabinet met again on 18 September. The minutes from that
meeting will be online shortly. Looking ahead, the next Cabinet is on 16 October. On
the agenda are important items: new therapeutic residential care for children in crisis,
and a new strategy for outdoor play. Both speak to our ambition to give every child the
best possible start in life.

In October, we will also consider the Ombudsman’s report on SEND. This is a serious
matter. We must learn from it — and we will. Our focus is clear: to strengthen support
for children with special educational needs and disabilities, and to give families
confidence in the services they rely on.

This weekend Stockton takes centre stage in the S&DR200 celebrations. Two
hundred years ago, the world’s first passenger train ran from Shildon via Darlington to
Stockton.

And unlike when the Beatles played the Globe in 1963 — | don’t think even our
longest-serving Members will remember the arrival of Locomotion No.1 the first time
around.

This weekend, we will re-create that journey. The spectacular Ghost Train: The Arrival
is expected to draw significant crowds and will be one of the largest outdoor events
our Borough has ever staged. It is more than a celebration of history. It shows that
Stockton’s pioneering spirit is still alive — and that our future will be shaped by
creativity, innovation, and community spirit. That ambition runs through everything we
do. We are creating places people are proud of: transforming town centres,
strengthening culture, and giving residents the right support at the right time.

The consultation on car parking in Stockton and Yarm is now live. We really want to
hear your views. Please encourage residents and businesses to take part.

At the heart of this is our message. Stockton-on-Tees Borough Council aims to be a
bold, brave, and innovative council — one that makes this Borough a fair, equal, and
proud place to live and work, by reducing inequalities and creating a future for all
residents.

| look forward to seeing many of you at the festival this weekend, and again at our
next Council meeting on 19 November.



