Statutory Forward Plan
Key Decisions

1 June 2025 - 31 May 2026



Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /
Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations
Invest to Save Director of Cabinet Member | Cabinet 17 Jul 2025 Cabinet Meetings reuben.kench@sto
Opportunity in Community for Environment, ckton.gov.uk
Billingham Forum Services, Leisure and
Leisure Facility Environment and Culture Representations
An Culture may be submitted

opportunity to
invest in
Billingham
Forum leisure
facility. The
investment is
anticipated to
exceed
£500,000 and
therefore
meets the
criteria of a
key decision.

Key

Para No

to Reuben Kench
via email to
reuben.kench@sto
ckton.gov.uk by
1st July 2025




Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /
Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations
Regeneration Tracey Carter Cabinet Member Cabinet 17 Jul 2025 Cabinet Various iain.robinson@sto EPIA has been

Powering Our
Futures Update

This report
provides an
update on
regeneration
activity and
projects
under the
Regeneration
POF Mission,
incorporating
updates on
ongoing
schemes
across
Thornaby,
Billingham,
Stockton and
Yarm and
Eaglescliffe,
sets out
opportunities,
priorities and
subsequent
recommendat
ions to
enable
development
and delivery
of key
elements of
the Central
Stockon and
North
Thornaby
Blueprint and

for Regeneration
and Housing

consultations have
been held over
previous years on
the matters
covered in this
report.

ckton.gov.uk

tracey.carter@stoc
kton.gov.uk

iain.robinson@sto
ckton.gov.uk

chris.renahan@sto
ckton.gov.uk

completed




Medium Term
Financial Plan
Update and
Strategy

The report to
Council to set
the Council’s
budget and
Council tax
for 2026/27
and approve
the Medium
Term
Financial
Plan.

Key

Para No

Deputy Chief
Executive and
Director of
Finance,
Transformation &

Performance

Cabinet Member
for Resources and
Transport

Council

18 Feb 2026

All Members of the
Council.

Members briefings
and meetings will
be held with
Councillors.

clare.harper@stoc
kton.gov.uk

clare.harper@stoc
kton.gov.uk




Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /
Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations
Powering our Director of Cabinet Member Cabinet 17 Jul 2025 Cabinet Meetings and majella.mccarthy NA
Future — Children's for Children and emails @stockton.gov.uk
Transformation Services Young People

Review: Children
in our Care —
Fostering Service
Cabinet is
recommended to
agree the
recommendations
for modernising
the fostering
service, following a
comprehensive
review that
examined all
aspects of the
service and
potential solutions
to the declining
number of current
foster carers and
the increasing
number of
Children in Our
Care with more
complex needs.

The proposal aims
to build sufficiency
within the
mainstream
fostering service
by:

- Actively
encouraging new
individuals to take
on the role of
fostering.

- Retaining the
existing cohort of
foster carers.

- Meeting the
diverse needs of
children in our
care.

- Ensuring children
can remain in
Stockton, provided
it is safe to do so.

- Reducing the

niimbear of children

NA




Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /

Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations

Housing Strategy Director of Adults Cabinet Member Cabinet 11 Dec 2025 Cabinet Meetings and jane.edmends@st EPIA will be
2026-2036 Health and for Regeneration emails ockton.gov.uk completed.
Updated and Wellbeing and Housing

f hed jane.edmends@st
re res_ e ockton.gov.uk
Housing
Strategy to
ensure it
remains
relevant to
the local
Housing
environment,
provides a
clear market
position
statement,
and evidence
to support
future funding
initiatives /

opportunities.

Key

Para No




Schools & SEND
Capital Funding
Investment
Strategy

Cabinet
decision
required to
agree
proposed
spend of
capital
funding on
school

investments.

Key

Para No

Director of
Children's
Services

Cabinet Member
for Children and
Young People

17 Jul 2025

Cabinet and
consultation taken
place with all key
stakeholders, local
area partnerships
and parents in
September-
October 2024.

Meetings and
email

elisha.dyball@stoc
kton.gov.uk

An Equality and
Poverty Impact
Assessment has
been completed.




Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /
Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations
Homelessness Director of Adults Cabinet Member Cabinet 18 Sep 2025 Cabinet Meetings and An EPIA will be
and Rough Health and for Regeneration emails created after the
Sleeping Strategy Wellbeing and Housing - Service Users strategichousing@ consultation
(2025-30) (Prevention cases Stockton.gov.uk period.
To present and individuals
h currently in
the temporary
Homelessnes accommodation)
s and .ROUgh - Stakeholder
Sleepmg partners
Strategy

(2025-30) for
approval. The
Strategy will
set out
Stockton-on-
Tees
Borough
Council’s
strategic
aims to
prevent
homelessnes
s and reduce
rough
sleeping in
the Borough.

Key

Para No




Description of Responsible Portfolio Leader Identity of Decision Due Principal Method of How Interested Reports and Notes /
Matter / Decision Officer Decision Taker Date Consultees Consultation Parties may background Comments
Required (eg Cabinet or submit papers submitted
Council or Joint representations to decision-taker
Key Decision? Arrangement) to decision- for consider-
takers and end ation
date for
represent-ations
Strategy for Director of Cabinet Member Cabinet 17 Jul 2025 Cabinet Meetings and neil.mitchell@stoc
Outdoor Play Community for Environment, emails kton.gov.uk
Provision Services, Leisure and
FoIIowing the Environment and Culture neil.mitchell@stoc
. Culture kton.gov.uk
Scrutiny
Review of
Outdoor Play
Provision, in
April of 2024,
the Crime

and Disorder
Select
Committee
(now
renamed)
recommende
d that officers
should
prepare a
strategy (later
approved by
Cabinet)
which
includes the
following
elements:

. The
Council’s
aims in
relation to the
provision of
outdoor play
spaces.

. The
locations and
assessments
of existing
and outdoor




10



