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• Referrals from multiple sources inclusive of CHUB and External Sources.
• Triage and determine most appropriate support.
• Discussions with referrers.
• Discussions with families.

Early Help Front Door
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Month Referral Source Total Numbers:

November 2024 – January 2025 Overall external referrals received for Family Hubs, School Support (which are processed by those teams). 708

  External referrals processed by EH Front Door 312

  CHUB 311

  Overall Total: 1311
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• Four Family Hubs – 0-19 Offer.
• Referral Pathway
• One stop shop.
• Focus on prevention.
• Enhanced integrated working and co-location.
• Empowering families to access support.
• Accessible support regardless of need.
• Trusting relationships with parents/careers.
• Contributing to reduction in families requiring statutory interventions.

Family Hubs 
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Parenting Programmes
•   Antenatal Nurturing
•  Solihull 0-6mths

•  HENRY
•  Nurturing

• Talking Teens
• Empowering Parents Empowering 

Communities – EPEC Being a Parent & EPEC 
Autism.

• HENRY-Understanding Children’s Behaviour.
• Tots Talking
• Practical Parenting
• HENRY -Healthy Eating and Activity
• Keeping the Child in Mind.
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What a Family Hub offers in Stockton
.
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Three Teams  -  21 Senior Family Workers, co-located within Family Hubs

Team Overview
•Purpose: Supporting families with complex and multiple needs. Multi-agency working. 
•Approach: Comprehensive assessment and tailored intervention planning
•Model: Team Around the Family (TAF)
•Support With: 
Routines and boundaries
Safe parenting
Home conditions
Drug and alcohol misuse
Domestic abuse
Housing
Debt
Behaviour management
Parental/children mental health
Relationship difficulties
Parental conflict 
Family Network
Educational support/exclusion

Key Data
Caseloads: Currently there are 357 children, and 173 families open to the three teams. On average there have been 91 new children opened each month across the 
teams over the last year.

Family Solutions Team
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Current open cases by referral source 
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• The Therapeutic Team is part of Stockton Borough Council’s Early Help offer to children and 
families, who are already active to Children’s Services.  

• The team includes 2 Lead Therapeutic Practitioners, 2 Therapeutic Practitioners and 1 Child 
psychological Wellbeing Practitioner

• The team supports both adults and children, utilising their skills to offer a broad therapeutic service.

• Currently the team have 24 children, young people and adults on their waiting list.

• Over the last 12 months the team has received 216 referrals, of which the team has worked with 148 
children, young people and adults, have provided support and signposting to alternative provision 
within the local area and have requested further information on 24 referrals.

Therapeutic Team
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• An FGC is a family led decision making process which enables children, and their families find solutions to their difficulties and challenges in a 

relaxed and creative way, building on a family’s strengths.

• The team includes 8 FGC Practitioners and 1 Lead FGC Practitioner working with families from across children’s social care and early help.

• Over the last 12 months the team have successfully worked with, and support 97 families create family plans. From start to finish the piece of work 

take approximately 6-8 weeks to complete with the family.

Case study – from the perspective of a baby whose family were supported by a Family Group Conference
When my mummy was having a hard time, my auntie—my mummy’s sister—took me in and started looking after me. She already has children of her 
own, but she made space in her heart and home for me too.
My daddy’s family and other relatives from my mummy’s side wanted to be part of my life as well. But they hadn’t met each other before I was born, and 
there were some mixed messages that made things a bit uncomfortable.
The Family Group Conference team helped everyone come together. They helped my families talk openly and honestly about what was best for me. 
Together, they made a plan so I could spend time with all the people who love me.
Now, I get to see my daddy’s family, and my other relatives from mummy’s side help my auntie take care of me. Both my mummy and daddy also spend 
time with me, with family members there to help. I’m surrounded by lots of people who care about me and want me to feel safe and loved.

Family Group Conferencing (FGC) 
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• Manage a caseload 
• Who do we work with – Those with complex needs including children with risks relating to Harm 

Outside the Home. Targeted Workers are lead professionals and co-ordinate Team Around Family 
meetings.

• Whole Family Approach.
• Assessment and Planning for intervention. Work includes exploitation, knife crime and online safety.
• Team Around the Family.
• Workers also co work cases open to Social Care to provide additional support.  
• Currently working with 50 children (43 families)
• Age ranges – 11-18 years old

Targeted Youth Support:
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• What we do – Manage a caseload.
• Who do we work with – children who are experiencing difficulties and require short-term support  
• Brief Assessment and Planning for intervention. Work includes staying safe, peer influences and 

emotional regulation.
• Appropriate Adult – Monday – Friday 9-5pm
• Missing Interviews – offer Missing From Home (MFH) conversation to all children who are reported 

missing in Stockton. Team will provide interventions to prevent further missing interventions  
• Currently working with 62 children and 57 families
• Age ranges – 11 -18-year-olds.
• Referral Rates – between 70-90 Missing From Home conversations each month.

Youth Support:
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• Attached to Youth Justice (Funded by Ministry of Justice until March 2026) 
• Feeds into early intervention.
• Two Turnaround Workers
• How children are identified ? – screen all children who are arrested but not charged.
• What we do – voluntary engagement, advice on criminal justice process, assessment and focus 

on Education, Training Employment, positive activities and intervention work.  
• Ministry Of Justice target January 2023 – March 2025 of 97 and we successfully worked with 98 

children. Currently working with 20 children. 

Turnaround:
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Family Feedback 
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“She was very friendly 
and a pleasure to work 
with, she made us feel 

relaxed in a difficult 
situation.” (from a family 

member)

“He is always very 
welcoming and kind to 

everyone. He is brilliant with 
the children when we come 
in to use the Family Hub.” 

(from a mum)

“You make me happy by 
coming to see me every 2 
weeks, you are the best 

ever.”
(from a child)

“These sessions have 
really helped me turn my 

life around and put me back 
on track.” (from a young 

person)

“We appreciate the support and 
empathy you have shown us through 
the pregnancy and birth of our gorgeous 
little girl. You have made things easier 
for us and all we want to say is thank 
you so much. We will miss you.” (from a 
parent)

“The Family Group 

Conference is beneficial and 

positive. It gives you a 

neutral place to meet and 

you can be open and honest 

and say what you feel.” (from 

a parent)

“My son and I had a 
great relationship 

with our Turnaround 
worker. If we had a 
problem, we knew 
we could contact 
her at anytime”.


