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APPENDIX 1

DRAFT ACTION PLAN: Review of Welcoming and Safe Town Centres

the Borough’s town centres
maximises accessibility, with
appropriate amenities (e.g. seating /

accessible, promote inclusion, and are safe
and welcoming, and can be resourced if
issues arise. SBC to ensure that all future

with regards to accessibility,
crime, and ASB.

Development

No. | Recommendation Proposed Actions / Progress Success Measures Responsibility Due Date
Strategy

1 | Future refreshed versions of relevant | Ensure that strategies which SBC The refreshed versions of Service Manager June 2026
Stockton-on-Tees Borough Council Community Safety input into, have each strategy, documents Public Protection
(SBC) long-term strategies (e.qg. considered the uniqueness of each of the and evidences that the
Stockton-on-Tees Plan, Community Borough’s town centres, under the theme of | request has been fulfilled.

Safety Strategy, Inclusive Growth making the spaces more ‘welcoming’ and
Strategy) identify and reflect the ‘safe.’

unique nature of each of the

Borough'’s six town centres, and A list of relevant strategies to be compiled.
outline how SBC and its partners will

maximise a sense of ‘welcoming’ and

‘safe’ within these spaces

(acknowledging the key findings of

this review).

2 | Utilising existing partnerships Identify a Single Point of Contact (SPoC) Clear demonstrable evidence | Service Manager December
(including engagement with local from multiple relevant SBC departments, that SBC enthusiastically Public Protection 2025
business forums / groups), including Community Safety, as to positively, | engages with partners on a
consideration be given over how to regularly, and consistently, engage with range of matters, all relevant | Assistant Director,
maximise the annual events and existing partnerships such as Stockton BID, | to improving footfall into town | Libraries, Culture
markets programme to provide further | Wellington Square, Stockton-on-Tees centres. and Events
opportunities for increased footfall / markets, the Town Centre Stakeholder
exposure to town centre Forum, the Business Crime Reduction SPoC to record their own
environments. Partnership (BCRP), business forums, and attendance at partnership

other Town Centre Management Teams, so | meetings.
that consideration is given, in partnership, to
harmonising multi-agency efforts to increase

footfall to town centres.

3 | As far as possible, SBC ensures the SBC Community Safety & local police are Decrease of negative Assistant Director, December
ongoing and future development of consulted to ensure amenities are reported issues at facilities, Town Centre 2025
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establish effective ways in which to
publicise / promote the Borough'’s
town centre offers to young people.

the BMBF initiative across SBC departments
and relevant partners of town centre
environments, to improve insight.

SBC Community Safety officers, and where
appropriate, uniformed staff, to engage with
BMBF about ways to improve engagement
with young people, with emphasis on
changes to online media communications.

SBC Communications engage with BMBF to
explore publicity opportunities.

and of BMBF insights
impacting on how SBC
engages with young people.

and Head of
Communications

No. | Recommendation Proposed Actions / Progress Success Measures Responsibility Due Date
toilets) to support the experience of developments are properly consulted at the
those using these spaces, and the earliest possible opportunity, with a focus on
promotion of existing public transport | crime prevention and ‘designing out crime.’
options into these areas.
Communications / marketing

4 | There should be a specific ‘town SBC Community Safety regularly provide Visible evidence of SBC Head of December
centres’ element to the SBC SBC Communications with ongoing activity | communications teams Communications 2025
Communications Strategy which updates, with a specific town centre promoting all the Borough’s
reflects greater and more consistent element. town centres and the work of
use of communication platforms SBC and partners to improve
(online and print media) to proactively town centre environments.
market the Borough’s town centres
(including periodic marketing SBC Community Safety liaise with SBC SBC Communications
campaigns) and promote positive Communications to ensure a specific town strategy reflects an element
developments, ensuring this reflects centre element is added to the current of promotion to all town
all six town centre spaces (not just strategy. centre spaces.
Stockton).

5 | SBC engages with the Bright Minds SBC Community Safety to liaise with SBC Clear demonstrable evidence | Service Manager December
Big Futures (BMBF) initiative to Community Engagement teams to promote | of SBC engaging with BMBF, | Public Protection 2025
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No. | Recommendation Proposed Actions / Progress Success Measures Responsibility Due Date
Data / Evaluation

6 | SBC provides the Committee with an | SBC Community Safety provide a report That the committee receives | Service Manager September
evaluation of the 2023 implementation | reviewing the Public Spaces Protection and acknowledges the Public Protection 2025
of Public Spaces Protection Orders Order. report. That the committee
(PSPOs) in Stockton and Norton town assesses any
centres, including details of how this From the current PSPO evaluation, SBC recommendations.
was / is resourced, and whether such | Community Safety to consider implementing
an approach may be suitable for other | further orders in the remaining town centres,
town centre spaces within the where there is an appropriate demand.

Borough.

7 | Within 12 months, SBC provides the SBC Community Safety to provide data That the committee receives | Assistant Director, June 2026
Committee with an assessment of comparisons on parking tissues issued and acknowledges the Community
how the 2025 implementation of new / | before and after the parking charges report. That the committee Services and
increased parking charges in Stockton | changed in the town centres. assesses any Transport
and Yarm had impacted access recommendations.

(footfall / dwell time) to these town SBC Parking Services to provide a summary
centre spaces, clearly demonstrating | report of the impact from their perspective
views from / experiences of local (footfall statistics obtained).

businesses.

8 | The Office of the Police and Crime SBC Community Safety to contact OPCC to | That the committee receives | OPCC/Service December
Commissioner (OPCC) for Cleveland | produce a summary report and evaluation of | and acknowledges the Manager Public 2025
provides the Committee with the the 2024/2025 financial year, ASB hot-spot | report. That the committee Protection
outcomes of its evaluation of the programme, which will then be presented to | assesses any
recent anti-social behaviour (ASB) the committee. recommendations.
hot-spot patrols in Billingham,

Stockton and Thornaby.

9 | Cleveland Police ensures incidents SBC Community Safety cascades request to | That the information captured | Stockton District December
reported to them by the business Stockton Police Chief Inspector for is shared with relevant Commander/Service | 2025
community are captured and reflected | Neighbourhoods. partners, the community Manager V
within its own crime / ASB recording safety partnership, and via
systems.
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managing and supporting highly
visible street drinkers / drug-users
(who may or may not be ready for
recovery).

community concerns about street drinking,
and have strategic vision on how to manage
the situation safely long-term.

relevant partners are working
to manage community
concerns over street drinking
and drug use in town
centres. Evidence that there
is a strategic structure to
improve safety and the
perception of safety.

No. | Recommendation Proposed Actions / Progress Success Measures Responsibility Due Date
Cleveland Police provide a suitable update Business Crime Reduction
once a process is in place. Partnership (BCRP).

Town centre presence

10 | Cleveland Police and SBC consider Efforts to be made between SBC & An increase in the level of Stockton District December
further ways in which greater police / | Cleveland Police to increase resources visible resources within town | Commander/Service | 2025
enforcement visibility can be achieved | directed at improving safety and the centre environments. Manager Public
within the Borough'’s town centres, perceptions of safety in town centres. This Protection
particularly around identified hot-spot | will include efforts to source external funding | Clear evidence of multi-
areas for crime / ASB / congregations | to assist in increasing town centre agency improvements being
of groups of individuals with addiction | resourcing. made to better resource town
issues, as well as anticipated new centre environments.
developments (e.g. new Stockton Utilising data analysis to direct resources
waterfront). and track the trend of perception.

11 | Where appropriate, consideration be Demonstrate research has been conducted | Evidence that research has Assistant Director, December
given to the introduction of multi- with service users, service providers, other been conducted into best Regulated Services | 2025
agency, co-located hubs within town local authorities and other relevant external | practice methods to improve | & Transformation
centre spaces to provide sanctuary, partners, in an effort to identify best practice | engagement of those with
support and signposting for those with | methods of combatting addiction related addiction needs.
addiction needs. ASB, whilst improving service engagement

with persons suffering from addiction needs.

12 | SBC and its relevant partners Demonstrate that SBC and partners have Clear & demonstrable Service Manager December

formulate an agreed plan for strategic and operational awareness of evidence that SBC and Public Protection 2025




