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HEALTH AND WELLBEING BOARD - FORWARD PLAN

30 April 2025
e Better Care Fund Plan 2025/26 (Yvonne Cheung/Paula
Swindale)
e NHS Planning (Karen Hawkins)
e Adult Strategy (Carolyn Nice)
Themed discussion on focus area of the Strategy
28 May 2025
Themed discussion on focus area of the Strategy
30 July 2025
Themed discussion on focus area of the Strategy
27 August 2025

Themed discussion on focus area of the Strategy

24 September 2025
¢ Pharmaceutical Needs Assessment - Approval (Jo
Linton)

Themed discussion on focus area of the Strategy

29 October 2025
Themed discussion on focus area of the Strategy

26 November 2025
e Joint Strategic Needs Assessment - Update (Sarah
Bowman Abouna/ Sid Wong)

Themed discussion on focus area of the Strategy

17 December 2025
Themed discussion on focus area of the Strategy

Forward plan for meetings April — Dec 2025

e Prioritisation discussions to drive formulating the forward plan. All topics to be linked
back to Strategy. Topics can be themed together.

¢ How we are performing against each theme, to be included in thematic discussions
— collective accountability and challenge / support.
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April 2025: End of year stocktake — outcomes framework monitoring delivery plan
for the year, with RAG rating.

Standing items: any issues for escalation.

To be scheduled: This list will be reviewed following delivery plan & prioritisation
discussions

Multiple Complex Needs — Peer Advocacy Pilot (Sarah Bowman Abouna/Mandy
Mackinnon)

Pharmacy Provision/ Update on Community Pharmacies (ICB)
Primary Care Update (GPs, dentists and optometry) (ICB — Emma Joyeux)
Fairer Stockton on Tees (Jane Edmends, Haleem Ghafoor)

Dentistry Review (Healthwatch)

Scheduled items Frequency:

Domestic Abuse Steering Group Update (March and September) (Sarah Bowman
Abouna/Mandy McKinnon)

Alcohol Strategic Group Update (June and December) (Sarah Bowman
Abouna/Mandy McKinnon)

Integrated Mental Health Strategy Group (May and November) (Sarah Bowman
Abouna/Tanja Braun)

Tobacco Alliance Update (Usually June and December) (Sarah Bowman
Abouna/Mandy McKinnon)

SEND Strategic Action Plan (Usually May and November)

Health Protection Collaborative Update (Usually January, April, July and October)
(Sarah Bowman/ Rob Miller)

Physical Activity Steering Group Update (May and November) (Sarah Bowman
Abouna)
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