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QOur Values

The values reflect our aspirations for what we believe in and what drives our work,
and practice. They have been developed with our adoptive parents, children, team
members and our partners across agencies.

Children’s needs are at the heart of all we do

We believe listening to and involving To help adopted children, we
children is empowering to them and will value, support and help
promotes positive identity adoptive parents
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relationships
We value relational
based practice in
all we do

We value the diversity of

individuals and will work v
to create a culture of

inclusion and equality

7 Those with lived experience of

adoption will have a valued voice
1 and will influence services

We will respect and promote the
7 N dignity of birth parents in all of our
work with them and will encourage
their engagement wherever
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7 Maintaining lifelong significant

relationships with birth family

members is valued and will be
considered for all children.
A culture of professional respect, Wherever possible, brothers
listening and challenge is promoted. and sisters will be placed
and grow up together.

The tree represents the “Trauma Tree” reflecting the trauma informed practice approach used
to help everyone have a shared understanding and language.
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Our Outcomes

The outcomes we aim for are that children of all ages can achieve permanence through adoption,
where they are unable to live with their birth family of origin. We want children to grow up with a
secure understanding of who they are, cared for within a loving adoptive family, who are prepared
and supported to meet the child’s needs from the outset and into the future.

Our Vision

A system of integrated partnership across ATV and the 5 Local
Authorities, working together to provide the best professional
support to the child and family

‘ Valuing the child’s identity, family and birth relationships
now and into the future

‘ More children achieve early permanence in adoption

The child’s life story information is comprehensive, is developed
from the outset of their care experience and is provided in a
timely way

harmonised to create a unique adoption support plan which

‘ The child’'s assessed needs and the adopter pathway are
is developed as the child grows up

Relational based practice with children, families, and
’ professionals, using Dyadic Developmental Psychotherapy-
DDP- as a primary approach
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How we will deliver our vision

Modernising Adoption; Maintaining Lifelong Significant Relationships

Therapeutic Planning early Recruiting, Timely help Voice and
assessment of permanence preparing and and support influence of
child’s needs supporting to children young people
adopters to and families, shapes our
meet the needs where and practice
of children when needed
including
contact with
birth family
members

ATV provides adoption expertise and guidance in care planning

Practice is relational, trauma informed and DDP approach is promoted

We advocate for the best placed person to support the child and family taking the lead

The workforce is valued, & there is professional learning, respect & challenge




