@ Stockton-on-Tees People Select

BOROUGH COUNCIL

www.stockton.gov.uk C omm |ttee
Agenda

Date: Monday 2 June 2025 at 4.00 pm

Venue: Council Chamber, Dunedin House, Columbia Drive; , Thornaby, Stockton-on-

Tees TS17 6BJ

Cllr Marilyn Surtees (Chair)
Cllr Paul Weston (Vice-Chair)

Clir lan Dalgarno Cllr John Gardner
Clir Niall Innes Clir Eileen Johnson
Clir David Reynard Cllr Hugo Stratton

Clir Barry Woodhouse

AGENDA

1 Evacuation Procedure (Pages 7 - 8)
2 Apologies for Absence

3 Declarations of Interest

4 Minutes

To approve the minutes of the last meeting held on 12 May (Pages 9 - 10)
2025.

5 Scrutiny Review of Partnership Working in Early Help

To receive evidence from Council Officers as part of the (Pages 11 - 32)
Scrutiny Review of Partnership Working in Early Help.

6 Chair's Update and Select Committee Work (Pages 33 - 34)
Programme 2025-2026
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Agenda

Members of the Public - Rights to Attend Meeting

With the exception of any item identified above as containing exempt or confidential information under the
Local Government Act 1972 Section 100A(4), members of the public are entitled to attend this meeting
and/or have access to the agenda papers.

Persons wishing to obtain any further information on this meeting, including the opportunities available for
any member of the public to speak at the meeting; or for details of access to the meeting for
disabled people, please

Contact:  Scrutiny Officer Michelle Gunn on email michelle.gunn@stockton.gov.uk
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@ StOthon'On'TeeS KEY - Declarable interests are:-

BOROUGH COUNCIL e Disclosable Pecuniary Interests (DPI's)

e Other Registerable Interests (ORI’s)
e Non Registerable Interests (NRI’s)

Members — Declaration of Interest Guidance

Does the matter directly relate to one of my DPIs [set out in Table 1)?

Does the matter directly relate to the
finances or wellbeing of one of my ORIs
(set out in Table 2)?

Does it directly relate to the
finances or wellbeing of me, a
relative or a close associate?

Does it affect the finances or

wellbeing of me, a relative, a

close associate or one of my
ORIs?

Am | or they affected to a
greater extent than most
people? And would a
reasonable person think my
judgement is clouded
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Table 1 - Disclosable Pecuniary Interests

Subject

Description

Employment,
office, trade,

profession or
vocation

Any employment, office, trade, profession or vocation carried on for profit or gain

Sponsorship

Any payment or provision of any other financial benefit (other than from the council)
made to the councillor during the previous 12-month period for expenses incurred by
him/her in carrying out his/her duties as a councillor, or towards his/her election
expenses.

This includes any payment or financial benefit from a trade union within the meaning
of the Trade Union and Labour Relations (Consolidation) Act 1992.

Any contract made between the councillor or his/her spouse or civil partner or the
person with whom the councillor is living as if they were spouses/civil partners (or a
firm in which such person is a partner, or an incorporated body of which such person
is a director* or

Contracts a body that such person has a beneficial interest in the securities of*) and the council
(a) under which goods or services are to be provided or works are to be executed;
and
(b) which has not been fully discharged.

Any beneficial interest in land which is within the area of the council.
‘Land’ excludes an easement, servitude, interest or right in or over land which does

Land and not give the councillor or his/her spouse or civil partner or the person with whom the

property councillor is living as if they were spouses/ civil partners (alone or jointly with another)
a right to occupy or to receive income.

Any licence (alone or jointly with others) to occupy land in the area of the council for a

Licences month or longer.

Any tenancy where (to the councillor’'s knowledge)—
(a) the landlord is the council; and

Corporate (b) the tenant is a body that the councillor, or his/her spouse or civil partner or the

tenancies person with whom the councillor is living as if they were spouses/ civil partners is a
partner of or a director* of or has a beneficial interest in the securities* of.

Any beneficial interest in securities* of a body where—

(a) that body (to the councillor's knowledge) has a place of business or land in the
area of the council; and

(b) either—

(i) the total nominal value of the securities* exceeds £25,000 or one hundredth of the

Securities total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal
value of the shares of any one class in which the councillor, or his/ her spouse or civil
partner or the person with whom the councillor is living as if they were spouses/civil
partners have a beneficial interest exceeds one hundredth of the total issued share
capital of that class.

* ‘director’ includes a member of the committee of management of an industrial and provident society.

* ‘securities’ means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment
scheme within the meaning of the Financial Services and Markets Act 2000 and other securities of any
description, other than money deposited with a building society.
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Table 2 — Other Registerable Interest
You must register as an Other Registrable Interest:
a) any unpaid directorships

b) any body of which you are a member or are in a position of general control or management and to which
you are nominated or appointed by your authority

c¢) any body
(i) exercising functions of a public nature
(i) directed to charitable purposes or

(iii) one of whose principal purposes includes the influence of public opinion or policy (including any political
party or trade union) of which you are a member or in a position of general control or management
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Agenda ltem 1

Council Chamber, Dunedin House
Evacuation Procedure & Housekeeping

In the event of an emergency alarm activation, everyone should immediately start
to leave their workspace by the nearest available signed Exit route.

The emergency exits are located via the doors on either side of the raised seating
area at the front of the Council Chamber.

Fires, explosions, and bomb threats are among the occurrences that may require
the emergency evacuation of Dunedin House. Continuous sounding and flashing
of the Fire Alarm is the signal to evacuate the building or upon instruction from a
Fire Warden or a Manager.

The Emergency Evacuation Assembly Point is in the overflow car park located
across the road from Dunedin House.

The allocated assembly point for the Council Chamber is: D2

Map of the Emergency Evacuation Assembly Point - the overflow car park:
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All occupants must respond to the alarm signal by immediately initiating the
evacuation procedure.
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When the Alarm sounds:

1.

stop all activities immediately. Even if you believe it is a false alarm or
practice drill, you MUST follow procedures to evacuate the building fully.

follow directional EXIT signs to evacuate via the nearest safe exit in a
calm and orderly manner.

o do not stop to collect your belongings
o close all doors as you leave

steer clear of hazards. If evacuation becomes difficult via a chosen route
because of smoke, flames or a blockage, re-enter the Chamber (if safe to
do so). Continue the evacuation via the nearest safe exit route.

proceed to the Evacuation Assembly Point. Move away from the
building. Once you have exited the building, proceed to the main Evacuation
Assembly Point immediately - located in the East Overflow Car Park.

o do not assemble directly outside the building or on any main
roadway, to ensure access for Emergency Services.

await further instructions.

o do not re-enter the building under any circumstances without
an “all clear” which should only be given by the Incident Control
Officer/Chief Fire Warden, Fire Warden or Manager.
do not leave the area without permission.
ensure all colleagues and visitors are accounted for. Notify a Fire
Warden or Manager immediately if you have any concerns

Toilets

Toilets are located immediately outside the Council Chamber, accessed via the
door at the back of the Chamber.

Water Cooler

A water cooler is available at the rear of the Council Chamber.

Microphones

During the meeting, members of the Committee, and officers in attendance, will
have access to a microphone. Please use the microphones, when invited to speak
by the Chair, to ensure you can be heard by the Committee and those in
attendance at the meeting.
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Agenda Item 4

People Select Committee
A meeting of People Select Committee was held on Monday 12th May 2025.

Present: Cllr Marilyn Surtees (Chair), ClIr Robert Cook, ClIr lan
Dalgarno, Clir John Gardner, CliIr Niall Innes, Clir Eileen
Johnson, Clir Hugo Stratton and Clir Barry Woodhouse

Officers: Judy Trainer, Rebecca Saunders-Thompson, Kellie Wigley, and
Aishah Waithe.

Also in attendance:

Apologies: Clir Paul Weston (Vice-Chair) and Clir David Reynard

Evacuation Procedure

The Committee noted the evacuation and housekeeping procedure.
Declarations of Interest

There were no declarations of interest.

Minutes

AGREED the minutes of the meeting held on 7 April 2025 be confirmed as a correct
record and signed by the Chair.

Progress Update - Scrutiny Review of Cost of Living Response

The Committee considered a progress update including assessments of progress
following implementation of the recommendations from the Scrutiny Review of Cost of
Living Response. This was the second time the update had been presented to the
Committee, and four of the five recommendations assessed as fully achieve.

The Anti-Poverty Strategy and Action Plan would continue to be implemented and it
was noted that over the winter months 263 pensioners had been helped to
successfully claim Pension Credits, with £874,7051 generated in financial support.
This meant that an average annual amount of £3,326 pension credit for each of these
households and included £52,600 extra overall in Winter Fuel Payments.

Recommendation 2, regarding working with schools and governors to address the
affordability of school uniform, was assessed as on track and a separate progress
update on the School Uniform Action Plan. Information and support had been included
on the website, promotion of pre-loved school uniform was been carried out via a
widespread (social media) and targeted (information to specific groups) approach, and
the schools would be contacted to engage with stocking and promoting of pre-loved
school uniform stalls.

AGREED that Progress Update be noted, and the assessment of progress be
confirmed. The next progress update would be presented in October, after the school
summer holidays.
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Scrutiny Review of Partnership Working in Early Help

Consideration was given to the draft scope and project plan for the Scrutiny Review of
Partnership Working in Early Help. A background presentation was received from the
review’s link officer, the Head of Service for Early Help, Youth Justice and Youth
Support. The presentation covered:

e The legal framework for Early Help

e Issues to understand

e The relationship between the Scrutiny Review and the Early intervention and
prevention transformation work taking place

e The proposed benefits of undertaking the review and of Early Help

It was noted that early help ensured that help and support was provided to families at
the earliest opportunity to improve outcomes for children and young people and
prevented situations reaching crisis point that needed statutory intervention.

Members discussed prevention being key to ensure that children were best supported
and that the support needed to be child focussed, hearing the voice of the child. It was
guestioned whether there was resistance from parents in receiving support and
informed that there was a varied response, with some parents feeling anxious. The
Practitioner needed to put those parents at ease.

Key contributors were identified within the scope and included Stockton-on-Tees
Borough Council Officers within Early Help, Social Care and Education Support, along
with partners delivering aspects of Early Help and support. Best practice will also be
sought from other Local Authorities, and the Committee requested to be included in the
ongoing discussions Officers were holding.

AGREED that the draft scope and project plan of the review be approved.

Chair's Update and Select Committee Work Programme 2025 - 2026
Consideration was given to the Work Programme. The next meeting would be held on
Monday 2 June 2025 and will be the first evidence session for the Scrutiny Review of

Partnership Working in Early Years.

AGREED that the Work Programme be noted.
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People Select Committee

2 June 2025

SCRUTINY REVIEW OF PARTNERSHIP WORKING IN EARLY HELP

Summary

The first evidence-gathering session for the Committee’s review of Partnership Working in Early Help
will focus on the Stockton-on-Tees Borough Council’s Early Help offer.

Detail

1. As part of the scoping process for this review the Committee identified several teams within the
Council to give an overview of the services and help currently on offer. The Service Lead for
Family Support and the Service Lead for Youth Justice and Youth Support have therefore been
invited to give evidence at the meeting.

2. A copy of the agreed scope and plan for this review is also included for information.

Name of Contact Officer: Michelle Gunn

Post Title: Scrutiny Officer

Telephone No: 01642 524987

Email Address: michelle.gunn@stockton.gov.uk
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People Select Committee

Review of Partnership Working in Early Help

Outline Scope

Scrutiny Chair (Project Director): Contact details:

ClIr Marilyn Surtees m.surtees@stockton.gov.uk
Scrutiny Officer (Project Manager): Contact details:

Michelle Gunn Michelle.gunn@stockton.gov.uk
Departmental Link Officer: Contact details:

Kellie Wigley Kellie.wigley@stockton.gov.uk
PMO Link Contact details:

Aishah Waithe Aishah.waithe @stockton.gov.uk

Which of our strategic corporate objectives does this topic address?

Early Help focusses on support and interventions for children and their families when needed most
therefore this review will contribute to priority one — the best start in life to achieve big ambition. In
particular it will contribute to the following key moves:

e Giving children and young people the best possible start, in an inclusive community where
everyone can thrive

¢ A safe community for all children and young people

The review will also contribute to priority two — health and resilient communities, key move ensuring
happy and healthy lives for all.

What are the main issues and overall aim of this review?

Early Help (EH) offers support to children and their families who require help with a range of
presenting issues including behaviour, family relationships, problems at school, budgets or debt,
children’s routine or other difficulties they may be experiencing.

The Department for Education have recently published Families First Partnership Programme
(FFP), which is the start of the National reforms and expectations on Local Authorities.

The vision of the programme

The FFP programme will support safeguarding partners to bring together targeted early help, child
in need, and multi-agency child protection into a seamless system of help, support and protection.
This includes services and workforces, such as family support workers, social workers and other
specialist and alternatively qualified practitioners, coming together to support families.

By targeted early help, child in need and child protection, we mean:
e Targeted early help: children and families with multiple and/or complex needs that require
a plan to be in place and a lead practitioner appointed;
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e Children in Need (Section 17, Children Act 1989): a general duty for local authorities to
safeguard and promote the welfare of children within their area who are in need or are
disabled, and promote the upbringing of such children by their families by providing a range
and level of services appropriate to those children’s needs;

¢ Child protection (Section 47): the duty on the local authorities to investigate where they have
reasonable cause to suspect that a child who lives, or is found, in their area is suffering, or
is likely to suffer, significant harm.

This review will aim to gain a greater understanding of the effectiveness of the partnership and
early help offer across the partners.

The Committee will undertake the following key lines of enquiry:

Are families getting the right support at the right time to prevent escalation of needs?
Consideration of No Further Action (NFA) rate from Statutory Assessment

What is the local authority’s and partnership offer across EH?

What is the demand on external partnerships to deliver EH interventions?

How effective and strong is the partnership offer?

How accessible are services?

How clear is the offer for both professionals and families, and how easy is it to navigate?
How effective are information sharing protocols across the partnership?

Who will the Committee be trying to influence as part of its work?

Cabinet, Council, partners

Expected duration of review and key milestones:
7 months (reporting to Cabinet in January)

Approve scope and project plan — May 2025
Receive evidence — June 2025 — October 2025
Draft recommendations — November 2025
Final report — December 2025

Report to Cabinet — January 2025

What information do we need?

Existing information (background information, existing reports, legislation, central government
documents, etc.):

e Early Help System Guide https://www.gov.uk/government/publications/supporting-families-
early-help-system-quide

e Families First Partnership Programme
https://www.gov.uk/government/publications/families-first-partnership-programme

e Scrutiny review of Narrowing the Gap in Educational Attainment chrome-
https://moderngov.stockton.gov.uk/documents/s8755/Select%20Committee%20Report. pdf

New information:
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Who can provide us with further relevant
evidence? (Cabinet Member, officer, service
user, general public, expert witness, etc.)

What specific areas do we want them to cover
when they give evidence?

SBC Officers:

Social Care
Education

School Support
Family Hubs
Early Help Teams

Background information

Feedback from Early Help Strategy
workstreams

The offer of support/what services are
they offering?

How many families are working with
partners?

How many families
received?

NFA rate with Social Care Assessments

re-referrals are

Partners including those on the Children &
Young People Partnership

Integrated Care Board

Tees Esk and Wear Valley Foundation
Trust

Education

Police

Catalyst

Family Action

HDFT 0-19

Stockton Parent Carer Forum

Data regarding number of families
partners are working with & how many
they refer to LA

Data regarding the number of families
returning to partners for early help
services

Partners experience of the partnership
and how it works for them

Partners views on partnership

Other Local Authorities including pathfinder LA
for the new reforms, Lincolnshire and
Sunderland

Best practice examples of how other LA’s
deliver Early Help with their partners

Service users

Service users experience of accessing
and navigating the most service

Service users experience of the online
offer

How will this information be gathered? (e.g. financial baselining and analysis,
benchmarking, site visits, face-to-face questioning, telephone survey, survey)

Committee meetings, reports, case studies, desk based research, focus group of service user

How will key partners and the public be involved in the review?

Committee meetings, information submissions, focus group of service users
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How will the review help the Council meet the Public Sector Equality Duty?

The Equality Act 2010 protects everyone from discrimination on grounds of nine Protected
Characteristics (including — but not limited to — age, gender, disability, ethnicity), and advance
equality of opportunity for those with Protected Characteristics.

Public bodies must have due regard for advancing equality which includes:
e removing or minimising disadvantages suffered by people due to their protected
characteristics
o taking steps to meet the needs of people from protected groups where these are different
from the needs of other people

The review will contribute towards meeting the Council’s requirements under this Duty,
particularly in relation to the outcomes for more vulnerable children.

How will the review contribute towards the Joint Strategic Needs Assessment, or the
implementation of the Health and Wellbeing Strategy?

Early Help ensures that children and their families have access to support and interventions when
they are needed therefore the review will directly contribute to Stockton-on-Tees Joint Health and
Wellbeing Strategy 2025-2030: Focus Area 1: All children and families have the best start in life

Provide an initial view as to how this review could lead to efficiencies, improvements
and/or transformation:

This review will contribute to greater understanding of interventions and approaches which are
effective at supporting children and families at the earliest opportunity. The review will also
identify where partnership working can be improved.
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Project Plan

Key Task Details/Activities Date Responsibility
Scoping of Review Information gathering Scrutiny Officer
April 2025 Link Officer
Tri-Partite Meeting Meeting to discuss aims 22.04.25 Select Committee Chair and
and objectives of review Vice Chair, Cabinet
Member(s), Director(s),
Scrutiny Officer, Link Officer
Agree Project Plan Scope and Project Plan 12.05.25 Select Committee
agreed by Committee
Publicity of Review Determine whether TBD Link Officer, Scrutiny Officer
Communications Plan
needed
Obtaining Evidence Evidence SBC 02.06.25 Select Committee
services/officers
07.07.25
Service User Focus Groups | August 2025 TBD
Feedback from Focus
Groups and best practice 08.09.25
from LA’s
Evidence from Partners 06.10.25
Members decide Review summary of 03.11.25 Select Committee
recommendations findings and formulate draft
and findings recommendations
Circulate Draft Circulation of Report November Scrutiny Officer
Report to
Stakeholders
Tri-Partite Meeting Meeting to discuss findings TBD Select Committee Chair and
of review and draft Vice Chair, Cabinet
recommendations Member(s), Director(s),
Scrutiny Officer, Link Officer
Final Agreement of Approval of final report by 08.12.25 Select Committee, Cabinet
Report Committee Member, Director
Consideration of Consideration of report 20.01.26 Executive Scrutiny
Report by Executive Committee
Scrutiny
Committee
Report to Presentation of final report 15.01.26 Cabinet / Approving Body
Cabinet/Approving with recommendations for
Body approval to Cabinet
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Early Help Offer Stockton On Tees
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Front Door to Early Help Stockton Early Help Offer

Family Hubs

Family Solutions Teams
Therapeutic Team

Family Group Conferencing
Targeted Youth Support
Youth Support

Turnaround

O
O

Stockton-on-Tees
BOROUGH COUNCIL
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'Early Help Front Door

« Referrals from multiple sources inclusive of CHUB and External Sources.
« Triage and determine most appropriate support.

« Discussions with referrers.

« Discussions with families.

November 2024 — January 2025 Overall external referrals received for Family Hubs, School Support (which are processed by those teams).

_ External referrals processed by EH Front Door 312

E BOROUGH COUNCIL 27/05/25 3
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Family Hubs

Four Family Hubs — 0-19 Offer.
 Referral Pathway

 One stop shop. o
 Focus on prevention. o
 Enhanced integrated working and co-location. o

« Empowering families to access support. . .
 Accessible support regardless of need. Family Hub

* Trusting relationships with parents/careers.
«  Contributing to reduction in families requiring statutory interventions.

E BOROUGH COUNCIL 27/05/25
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| Parenting Programmes y

« Antenatal Nurturing
* Solihull 0-6mths

« HENRY

e Nurturing

L e
G

« Talking Teens

Empowering Parents Empowering
Communities — EPEC Being a Parent & EPEC
Autism.

 HENRY-Understanding Children’s Behaviour.
« Tots Talking

* Practical Parenting

« HENRY -Healthy Eating and Activity

* Keeping the Child in Mind.

5 Stockton-on-Tees
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i)

What a Family Hub offers in Stockton

All together

Growing Well Growing Healthy

3& DOISS CHAIN
|
!Ql

changingfutures@

CAMHS

Child and Adolescent
Mental Health Services

- Stockton & District
LN Advice & Information Service

harbour

. Fosteruin ]
' NORTH EAST [/

STOCKTON

PARENT CARER FORUM

Sexisal Vielence Servioes in Teesside
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Family Solutions Team

Three Teams - 21 Senior Family Workers, co-located within Family Hubs

Team Overview

*Purpose: Supporting families with complex and multiple needs. Multi-agency working.
*Approach: Comprehensive assessment and tailored intervention planning

*Model: Team Around the Family (TAF)

*Support With:

Routines and boundaries
Safe parenting

Home conditions

Drug and alcohol misuse
Domestic abuse

Housing

Debt

Behaviour management
Parental/children mental health
Relationship difficulties
Parental conflict

Family Network )
Educational support/exclusion

Key Data

Caseloads: Currently there are 357 children, and 173 families open to the three teams. On average there have been 91 new children opened each month across the
teams over the last year.
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'Therapeutic Team

The Therapeutic Team is part of Stockton Borough Council’s Early Help offer to children and
families, who are already active to Children’s Services.

The team includes 2 Lead Therapeutic Practitioners, 2 Therapeutic Practitioners and 1 Child
psychological Wellbeing Practitioner

The team supports both adults and children, utilising their skills to offer a broad therapeutic service.
Currently the team have 24 children, young people and adults on their waiting list.

Over the last 12 months the team has received 216 referrals, of which the team has worked with 148
children, young people and adults, have provided support and signposting to alternative provision
within the local area and have requested further information on 24 referrals.
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Family Group Conferencing (FGC)

* An FGC is a family led decision making process which enables children, and their families find solutions to their difficulties and challenges in a

relaxed and creative way, building on a family’s strengths.
* The team includes 8 FGC Practitioners and 1 Lead FGC Practitioner working with families from across children’s social care and early help.

*  Over the last 12 months the team have successfully worked with, and support 97 families create family plans. From start to finish the piece of work

take approximately 6-8 weeks to complete with the family.

Case study — from the perspective of a baby whose family were supported by a Family Group Conference

When my mummy was having a hard time, my auntie—my mummy’s sister—took me in and started looking after me. She already has children of her
own, but'she made space in her heart and home for me too.

My daddy’s family and other relatives from my mummy’s side wanted to be part of my life as well. But they hadn’t met each other before | was born, and
there were some 'mixed messages that made things a bit uncomfortable.

The Family Group Conference team helped everyone come together. TheP/ helped my families talk openly and honestly about what was best for me.
Together, they made a plan so | could spend time with all the people who love me.

Now, I_(l;net to see my daddy’s family, and my other relatives from mummy’s side help my auntie take care of me. Both my mummy and daddy also spend
time ‘with me, with family members there to’help. I'm surrounded by lots of people who care about me and want me to feel safe and loved.

E BOROUGH COUNCIL 27/05/25 10
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'Targeted Youth Support:

 Manage a caseload

 Who do we work with — Those with complex needs including children with risks relating to Harm
Outside the Home. Targeted Workers are lead professionals and co-ordinate Team Around Family

meetings.
Whole Family Approach.
« Assessment and Planning for intervention. Work includes exploitation, knife crime and online safety.
* Team Around the Family.
* Workers also co work cases open to Social Care to provide additional support.
* Currently working with 50 children (43 families)
 Ageranges — 11-18 years old

E BOROUGH COUNCIL 27/05/25 M
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Youth Support:

What we do — Manage a caseload.
Who do we work with — children who are experiencing difficulties and require short-term support

Brief Assessment and Planning for intervention. Work includes staying safe, peer influences and
emotional regulation.

Appropriate Adult — Monday — Friday 9-5pm

Missing Interviews — offer Missing From Home (MFH) conversation to all children who are reported
missing in Stockton. Team will provide interventions to prevent further missing interventions

Currently working with 62 children and 57 families
Age ranges — 11 -18-year-olds.
Referral Rates — between 70-90 Missing From Home conversations each month.

BOROUGH COUNCIL 27/05/25
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Turnaround:

« Attached to Youth Justice (Funded by Ministry of Justice until March 2026)
* Feeds into early intervention.

* Two Turnaround Workers
* How children are identified ? — screen all children who are arrested but not charged.

 What we do — voluntary engagement, advice on criminal justice process, assessment and focus
on Education, Training Employment, positive activities and intervention work.

« Ministry Of Justice target January 2023 — March 2025 of 97 and we successfully worked with 98
children. Currently working with 20 children.

E BOROUGH COUNCIL 27/05/25 13
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Family Feedback

“She was very friendly
and a pleasure to work
with, she made us feel
relaxed in a difficult
situation.” (from a family
member)

“We appreciate the support and
empathy you have shown us through
the pregnancy and birth of our gorgeous
little girl. You have made things easier
for us and all we want to say is thank
you so much. We will miss you.” (from a
parent)

“He is always very
welcoming and kind to
everyone. He is brilliant with
the children when we come
in to use the Family Hub.”
(from a mum)

“The Family Group
Conference is beneficial and
positive. It gives you a “My son and | had a

“You make me happy by
coming to see me every 2
weeks, you are the best
ever.”

(from a child)

sonssaseoonet |, (27525 4
@ BOROUGH COUNCIL

great relationship

neutral place to meet and h
with our Turnaround
you can be open and honest worker. If we had a

problem, we knew

and say what you feel.” (from we could contact

a parent) her at anytime”.

“These sessions have
really helped me turn my
life around and put me back
on track.” (from a young
person)
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Agenda Iltem 6

People Select Committee — Work Programme 2025- 2026

2025

Review of Disabled Facilities Grant

Date (4pm unless Topic Attendance
stated)
Monday 7 April Monitoring: Action Plan Scrutiny Sam Dixon

Monday 12 May
2025

Monitoring: Progress Update —
Scrutiny Review of Cost of Living
Response

Scrutiny Review of Partnership
Working in Early Help
o (Draft) Scope and Project Plan
e Background Presentation

Haleem Ghafoor

Kellie Wigley & Aishah
Waite

Monday 2 June
2025

Scrutiny Review of Partnership
Working in Early Help
e Early Help & Family Hubs

Kellie Wigley & Aishah
Waite

Hazel Clark and John
Lathaem

Monday 7 July

Scrutiny Review of Partnership

John Lathaem & Aishah

September 2025

Working in Early Help
e PITSTOP
e HDFT
e Family Action

2025 Working in Early Help Waite
e Social Care Louise Nixon
e School Support Mandie Rowlands
Monday 8 Scrutiny Review of Partnership Kellie Wigley & Aishah

Waite

Sarah Massiter
Emma Crawford

Monday 6 October

Monitoring: Progress Update —

Rebecca Saunders-

November 2025

Review of Disabled Facility Grant

2025 Scrutiny Review of Cost of Living Thompson TBC
Response
Scrutiny Review of Partnership Kellie Wigley & Aishah
Working in Early Help Waite
Monday 3 Monitoring: Initial Update Scrutiny Sam Dixon

Monday 3 Scrutiny Review of Partnership Kellie Wigley & Aishah
November 2025 | Working in Early Help Waite
(informal)
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People Select Committee — Work Programme 2025- 2026

December 2025

Working in Early Help — Final Report

Waite

Date (4pm unless Topic Attendance
stated)
Monday 8 Scrutiny Review of Partnership Kellie Wigley & Aishah

Monday 5 January
2026

Monday 2
February 2026

Monday 2 March
2026
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