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Members of the Public - Rights to Attend Meeting 
 
With the exception of any item identified above as containing exempt or confidential information under the 
Local Government Act 1972 Section 100A(4), members of the public are entitled to attend this meeting 
and/or have access to the agenda papers. 
 
Persons wishing to obtain any further information on this meeting, including the opportunities available   for 
any member of the public to speak at the meeting; or for details of access to the meeting for 
disabled people, please 
 
Contact:      Scrutiny Support Officer Rachel Harrison on email rachel.harrison@stockton.gov.uk 
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KEY - Declarable interests are:- 
 
●  Disclosable Pecuniary Interests (DPI’s) 
●  Other Registerable Interests (ORI’s) 
●  Non Registerable Interests (NRI’s) 

 
Members – Declaration of Interest Guidance 
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Table 1 - Disclosable Pecuniary Interests 

Subject Description 

Employment,  
office, trade,  
profession or  
vocation 

Any employment, office, trade, profession or vocation carried on for profit or gain 

Sponsorship 

Any payment or provision of any other financial benefit (other than from the council) 
made to the councillor during the previous 12-month period for expenses incurred by 
him/her in carrying out his/her duties as a councillor, or towards his/her election 
expenses. 
This includes any payment or financial benefit from a trade union within the meaning 
of the Trade Union and Labour Relations (Consolidation) Act 1992. 

Contracts 

Any contract made between the councillor or his/her spouse or civil partner or the 
person with whom the councillor is living as if they were spouses/civil partners (or a 
firm in which such person is a partner, or an incorporated body of which such person 
is a director* or  
 
a body that such person has a beneficial interest in the securities of*) and the council 
—  
(a) under which goods or services are to be provided or works are to be executed; 
and  
(b) which has not been fully discharged. 

Land and 
property 

Any beneficial interest in land which is within the area of the council.  
‘Land’ excludes an easement, servitude, interest or right in or over land which does 
not give the councillor or his/her spouse or civil partner or the person with whom the 
councillor is living as if they were spouses/ civil partners (alone or jointly with another) 
a right to occupy or to receive income. 

Licences 
Any licence (alone or jointly with others) to occupy land in the area of the council for a 
month or longer. 

Corporate 
tenancies 

Any tenancy where (to the councillor’s knowledge)—  
(a) the landlord is the council; and  
(b) the tenant is a body that the councillor, or his/her spouse or civil partner or the 
person with whom the councillor is living as if they were spouses/ civil partners is a 
partner of or a director* of or has a beneficial interest in the securities* of. 

Securities 

Any beneficial interest in securities* of a body where—     
(a) that body (to the councillor’s   knowledge) has a place of business or   land in the 
area of the council; and     
(b) either—     
(i) the total nominal value of the   securities* exceeds £25,000 or one hundredth of the 
total issued share capital of that body; or     
(ii)      if the share capital of that body is of more than one class, the total nominal 
value of the shares of any one class in which the councillor, or his/ her spouse or civil 
partner or the person with whom the councillor is living as if they were spouses/civil 
partners have a beneficial interest exceeds one hundredth of the total issued share 
capital of that class. 

* ‘director’ includes a member of the committee of management of an industrial and provident society. 
 
* ‘securities’ means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment 
scheme within the meaning of the Financial Services and Markets Act 2000 and other securities of any 
description, other than money deposited with a building society.
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Table 2 – Other Registerable Interest 

You must register as an Other Registrable Interest: 
 
a) any unpaid directorships 
 
b) any body of which you are a member or are in a position of general control or management and to which 
you are nominated or appointed by your authority  
 
c) any body  
 
(i) exercising functions of a public nature  
 
(ii) directed to charitable purposes or  
 
(iii) one of whose principal purposes includes the influence of public opinion or policy (including any political 
party or trade union) of which you are a member or in a position of general control or management 
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Corporate Parenting Board 
 
A meeting of Corporate Parenting Board was held on Friday, 6th December 2024. 
 
Present: Cllr Lisa Evans (Chair), Cllr Pauline Beall, Cllr Mick Moore, Cllr Hilary Vickers, Cllr Jack Miller,  
Cllr Sally Ann Watson 
  
 
Officers:  Michael Henderson, Sarah Bowman Abouna, Jane Smith, Debra Farrow, David Ripley, Molly Larkin, 
Lisa Robinson, Janet Wilson, Alan Turner, Helen Brunskill  
 
Also in attendance:  Ryan Davis 
 
Apologies:   Cllr Carol Clark  
 
 

CPB 
/24 
 

Declarations of Interest 
 
There were no declarations of interest. 
 

CPB 
/24 
 

Minutes 
 
The minuets of the meeting held on 11 October 2024 were confirmed as a 
correct record. 
 

CPB 
/24 
 

Virtual School Head Teacher’s Annual Report 2023/2024 
 
Members considered the Virtual School Head Teacher’s Annual Report 
2023/2024. A presentation highlighting the main issues in the report was also 
provided together with case studies. 
 
With regard to the case studies, there was discussion around problems and 
delays that presented when children in our care were placed in accommodation 
outside the area, and in privately run homes. It was suggested that when a 
looked after child was in a council run home, then the council had much more 
control. It was explained that the council had rigorous processes, in place, to 
ensure out of area placements and private children’s homes met their 
responsibilities and the council’s standards.  
 
It was felt that a comprehensive picture of the numbers, and types, of children’s 
homes in the Borough would be helpful.  It was explained that high level data 
could be compiled and shared. 
 
It was agreed that the Sufficiency Strategy would be presented to the next 
Board meeting, which included details of work being undertaken to build 
capacity around placements and how the Council was working with private 
providers, whilst also pursuing in house provision. 
 
Further discussion and key points:- 
 

- Public Health would link with Children’s Services to ensure pathways for 
children in our care were working well e.g. in terms of vaccinations, 
sexual health etc. 

- It was important to reinstate regular links with Post 16 Education, such as 
colleges and universities. 
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- Members were informed of primary and secondary hubs where children 
and young people in care were brought together to do an activity, 
however, it was noted that attendance was dropping and would be 
reviewed. 

- Any educational concerns that the virtual school had about a child placed 
out of area would result in significant scrutiny of the educational offer 
being made available.  This was likely to involve visits to the educational 
establishments concerned. 

- Resources in the Virtual School were limited and there was always 
concern around funding. 

- The Virtual School had previously looked at taking on an apprentice, who 
was care experienced, but capacity had been an issue at the time.  
However, they would consider it in the future. 

 
RESOLVED that the Annual Report and discussion be noted and actioned as 
appropriate. 
 

CPB 
/24 
 
 
 
 
 

Corporate Parenting Strategy and Commitments priorities and strategy 
development 
 
The Board considered the Corporate Parenting Strategy and the design of the 
Corporate Parenting commitments, document. 
 
Three options for the commitments was provided. 
 
Production of a video associated with the strategy and commitments was being 
considered. 
 
Discussion: 
 

- The page orientations of the strategy’s cover and content needed to be 
the same. 

- Use of the words ‘council officers’ should be reconsidered. 
- It was important to ensure that we heard the voice of all children in our 

care and care leavers, including those placed outside the area. 
- Stockton on Tees related watermarks could be placed on the pages.  
- Public Health to provide Children’s Health with some wording relating to 

young people being able to maximise their health and wellbeing. 
 
Members considered the commitment designs and agreed on the icons included 
on design number 1 with the colour (lilac) and font of design number 2  
 
RESOLVED that  
 

1. the Corporate Parenting Strategy be approved, subject to the relevant 
changes, raised during discussion, being made.  

2. the Commitments document design be approved, as detailed above  
3. that the Director of Children’s Services, in consultation with the Chair of 

the Board be given delegated authority to sign off the changes 
suggested, during discussion at the Board, together with any minor 
amendments, necessary. 
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CPB 
/24 
 

Forward Plan 
 
The Board considered the Forward Plan and agreed to add items, for a future 
meeting on  
 

- Transformation work around Early Intervention and Prevention. 
- Special Guardianship Orders 
- Health Assessments (April) 

 
During discussion reference was made to: 
 
Railway 200 and linking with the No Limits Hub 
Social Mobility work 
Sign up to care leavers covenant 
Hearing the carers voice at various meetings 
The book tree and use of vouchers 
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1. Introduction  

This report will provide performance information on adoption activity for the 

period of 1.4.24 -30.9.24. Adoption Tees Valley (ATV) is the Regional Adoption 

Agency for the 5 Local Authorities of Darlington, Hartlepool, Middlesbrough, 

Redcar and Cleveland, and Stockton.  

The report will focus on an overview of adoption activity and performance for 

the first half year of 2024-25 (Q1 and Q2). The full year progress in all areas of the 

Adoption Agency was last reported in the Annual Report for 2023-24, and will be 

reported on again, in the full year Annual Report for this current year- 2024-25.  

The performance data is that which has been reported to the ASGLB by all 5 

Local Authorities, and by Adoption Tees Valley, and is now published 

information. Where a different time period is reported on, this will be noted.  

2. Governance 

The RAA is governed by a Board, which comprises the 5 Directors for Children’s 

Services, or Assistant Directors of the 5 Local Authorities within the partnership. 

There is 1 non-Executive Director, who was recruited to the Board in 2023, and 

who is an adoptive parent who has adopted through ATV. There is a Virtual 

School Head who is now a member of the ATV Board. Plans are underway to 

recruit a strategic health partner representative on the Board.  

The Service Manager for ATV attends all Board meetings and presents 

information to enable oversight of the performance of the RAA, strategic 

direction and operational practice. The Board has a role in being assured of the 

quality of adoption work in Adoption Tees Valley, and receives information on 

quality, outcomes, and proposed improvements.  

Board meetings are held quarterly. Strategy, performance, finance, and overall 

delivery of the adoption service are considered at each Board meeting.  

The Chair of the Board during this period was Sally Robinson Director of 

Children’s Services, Hartlepool BC.  

In each of the 5 LA’s there is an Adoption Lead Officer who is responsible for 

ensuring that the RAA is delivering effective and high-quality adoption services 
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for the children in its area. Adoption Leads meet with the Deputy Service 

Manager and Team Managers of ATV monthly.  

 

Vision for ATV 

In April 2024 the ATV Board came together for a leadership Day, considering key 

strategic ambitions for the Regional Adoption Agency, and its partner Local 

Authorities, regarding permanence planning for adoption.  

The outcome of this full day was a new Vision for ATV, to take the agency 

through the next 3 years, embracing national and local priorities, and reflective 

of learning from children’s adoptive placements which had ended.  

The Vision is shared as part of the circulation of this Bi Annual Report.  

 

Adoption Activity and Performance  

Adopter Approvals  

Approvals have continued to remain stubbornly low for the first quarter of the 

year, however, are beginning to increase in the second quarter.  

This low approval rate is reflective of wider national and regional decline in 

adopter approval numbers. In ATV there has been a review and restructure of 

the “front door” to provide a seamless response from initial enquiry to the 

conclusion of stage 1 checks for all applicants. Alongside this an improved 

marketing strategy has been implemented. Both measures have had the 

impact of increasing those people coming into the process and progressing 

through stage 1. At this stage it’s unclear whether there is a national trend of 

more members of the public being in a state of readiness to consider adopting, 

or whether this is a localised impact.  

At the end of the quarter there were 48 prospective adopters within the 

assessment process which is a record number for ATV, suggesting a change and 

upturn in the numbers, and a benefit of the new Enquiry team.  
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Referrals, matches and children placed for adoption  

Each Local Authority will have a separate section for data later in this report.  

The following is ATV overall data.  

 

Referrals to ATV  

 

91 children were referred to ATV with a potential plan of adoption in Q1 and Q2, 

which is an increased rate of referral, with 138 being referred in total in 2023-24.  

Of the children referred there were 10 sibling groups of 2, 1 sibling group of 3 

and 1 sibling group of 4 referred.  

At the time of writing 62 remain open to ATV with a potential adoption plan.  

ADM Best Interests Decisions (ADM BID)  

Over this period the rate of ADM best interests’ decisions for children is lower 

than 2023-24 and is lower than in recent years. This means the Local Authorities 

are making fewer decisions that adoption is the permanence plan for the child.  
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The charts show the numbers for previous full years and for the period Q1 and 

Q2 2024-25.  

Darlington, Middlesbrough and Redcar and Cleveland show reduced numbers 

of ADM’s compared with previous rates of ADM, in this period.  

Placement Orders 

The data shows an even greater drop in the numbers and rate of Placement 

Orders being granted. Hartlepool is the exception; however all of the 4 other 

Local Authorities are seeing a reduction in PO rates.  

 

Placements of Children for Adoption  
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The numbers of children placed for adoption also shows a significant reduction, 

however, this is the number who are placed for adoption, under Adoption 

Agency Regulations (2005) which is a formal stage of the adoption plan for a 

child. Early permanence will be detailed below.  

Middlesbrough, Redcar and Cleveland and Stockton show a significant drop in 

numbers of children placed for adoption in this period.  

Early Permanence  

 

ATV has had a focus on developing greater use of early permanence for 

children. The impact of the RAA and pan regional EP development work is now 

demonstrating a greater consideration of EP within this region. Hartlepool have 

significantly increased the numbers of children who are placed via early 

permanence, however all 5 Local Authorities have shown increased use of EP in 

care planning for children, which is very positive.  

No children have been reunified with birth parents in this period.  

Adoption Orders  
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The total number of children adopted in the period has reduced also within this 

period.  

This is reflective of a reduction overall in numbers of children placed over the 

preceding years. Also, there were a high number of disrupted placements in 

2023-24, and so not all children placed went on to have an adoption order.  

Timeliness of Adoption  

Timeliness is measured in 2 key ways- the date from which a child became a 

Child in Our care, to the date they moved in with their adoptive parents (A10) in 

days, and the time between the Court giving authority to place for adoption, 

the Placement Order (PO) to matching with adoptive parents (A2) in days.  

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

 

 

 

 

A10  
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This graph shows the A10 timescales for Tees Valley as a whole over each of the 

past 3 years, and the 3-year average for 2021-24.  

The graph gives the comparison with the England average timescales.  

ATV is overall performing consistently well on timescales for children. The RAA is 

doing well compared with the Government expected timescales, and the 

England average. This indicates that overall, referrals to the RAA, care planning 

for adoption, timescales for PO, and family finding are effective.  
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A2

 

 

This graph shows that Tees valley overall is performing well against England 

average for Placement Order to match, and the overall figure has improved 

over recent years, with a slight upturn in this period.  

The RAA has average figures slightly above the Government target timescale, 

however, is performing well compared with England average.  

The sufficiency and availability of adoptive parents is a factor impacting on 

timescales in this region and nationally.  

Individual local Authority data is provided in the following section.  
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Local Authority Performance  

Darlington  

 Q1- Q2 2024-25 

(YTD)  

Full year 2023-24  Q1- Q2 2023-24 

AO’s 4 13 6 

Placements for 

Adoption 

8 13 9 

Early 

Permanence  

2 1 0 

PO 4 17 10 

ADM  7 16 6 

A10  419 458 365 

A2  125 128 133 
Rate of Leaving 

Care by Adoption 

(Previous 12 

months)  

England is 9%  

  15% 

Disruptions 0 0 0 

 

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

 

• Darlington has a strong reduction in numbers of children with a Placement 

Order within this period, compared with previous years.  

• Darlington has increased its use of early permanence  

• Darlington is showing good timeliness of placement for children.  
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Hartlepool  

 

 Q1-Q2 2024-25   Full year 2023-24  Q1- Q2 2023-24 

AO’s 2 10 4 

Placements for 

Adoption 

9 7 4 

Early 

Permanence  

7 2 2 

PO 8 10 4 

ADM  7 12 4 

A10  355 379 434 

A2  76 110 171 
Rate of Leaving 

Care by Adoption 

(Previous 12 

months)  

England is 9%  

  11% 

Disruptions  0 0 0 

 

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

• Adoption orders are comparatively low for this period, compared with 

previous years, however, reflect lower number of placements in 2023-24.  

• Placements of children for adoption has increased significantly.  

• Hartlepool has significantly increased its use of early permanence and 

care planning for early permanence for children. This is a positive practice 

development.  

• The numbers of Placement Orders has increased. 

• Timeliness for children is very good in Hartlepool, and well below the 

Government expected timescales.   
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Middlesbrough  

 Q1-Q2 2024-25   Full year 2023-24  Q1-Q2 2023-24 

AO’s 4 23 14 

Placements for 

Adoption 

6 18 8 

Early 

Permanence  

3 3 0 

PO 7 24 11 

ADM  10 26 14 

A10  281 352 420 

A2  104 130 201 
Rate of Leaving 

Care by Adoption 

(Previous 12 

months)  

England is 9%  

  9% 

Disruptions 0  0 

 

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

• There is a significant drop in adoption activity for Middlesbrough in this 

period, compared with the previous year.  

• ADM, PO and placement activity is reduced.  

• Adoption orders are at a very low rate. The rate of placement had 

reduced in the previous year.  

• Middlesbrough is making use of early permanence in care planning for 

children which is positive.  

• Timeliness for children is very good and has improved.  
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Redcar and Cleveland  

 Q1-Q2 2024-25   Full year 2023-24  Q1-Q2 2023-24 

AO’s 3 14 5 

Placements for 

Adoption 

1 22 15 

Early 

Permanence  

2 2 1 

PO 3 11 7 

ADM  5 18 9 

A10  369 354 319 

A2  145 128 140 
Rate of Leaving 

Care by Adoption 

(Previous 12 

months)  

England is 9%  

  6% 

Disruptions 0  6 + 2 interruptions  

 

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

 

• There has been a significant reduction in placements for adoption, with 

just one placement in the first 2 quarters of this year. This compared with 

15 in the previous year.  

• Placement orders and ADM decisions have also dropped significantly.  

• Timeliness for children is good, however numbers are very low on which 

these figures are based. PO to match timescales are higher, however, 

again, the numbers are low, and therefore figures are less reliable.  

• Redcar and Cleveland had an unusual and high numbers of placements 

which disrupted in the previous year. There have been no disruptions in 

this period.  
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Stockton  

 Q1-Q2 2024-25   Full year 2023-24 Q1- Q2 2023-24 

AO’s 5 16 6 

Placements for 

Adoption 

5 18 9 

Early 

Permanence  

1 0 0 

PO 6 17 9 

ADM  9 15 6 

A10  360 434 459 

A2  175 148 540 
Rate of Leaving 

Care by Adoption 

(Previous 12 

months)  

England is 9%  

  9% 

Disruptions  0 1 1 

 

A10- The time from a child becoming a child in our care to moving in with adopters. Govt target is 426 days 

A2- the time from the Placement order to being matched with adoptive parents. Govt target is 121 days 

Both figures are based on children from the LA adopted within the previous 12 months.  

• The numbers of children placed for adoption is at a lower rate, and PO 

are numbers are also at a lower rate. However, ADM decisions that 

adoption is the child’s plan have increased on the previous year.  

• Stockton continues to have a low use of early permanence, when care 

planning for children.  

• Timeliness for children moving in to their adoptive placement has 

improved, which is positive. The timescales between the granting of a PO 

and matching a child with adopters is higher than government average.  
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Key Regional RAA Development in this period:  

• The RAA has worked on a Vision, along with partners. See attached. The 

Vision reflects deep analysis of the previous year’s disruptions, and also the 

modernizing adoption agenda, outlined through the Publication of the 

Public Law Working Group report into adoption (November 2024).  

 

• Children’s Voice is being heard in ATV and wider partners. The Young 

People’s Voice and Influence Group have produced a film, called Its My 

Voice, which reflects their views about identity as adopted young people, 

and the wish to have control over their “story” within their school, 

community, and friendship groups. The group have been supported by 

ATV and by Blue cabin, a local Charity, to create the film. They have 

travelled to Leeds to share this within a network across Adoption England 

and are planning next steps for its wider sharing.  

 

• The RAA has worked on developing and implementing a national data 

set for Adoption Support, which will be included in ILACS data sets moving 

forward. This has been considerable work, and we now have an 

embedded reporting mechanism in the CHARMS system. This means ATV 

can demonstrate the level of work with children and families to support 

them and will enable measuring and reporting on impact of that work in 

the future.  

 

• The Adoption Support Workers are continuing to promote and develop 

their responsiveness to families where their child has an adoption plan. 

Direct support to help with Keeping In Touch correspondence is provided 

to many birth families, and the RAA is preparing for more direct Keep In 

Touch arrangements. The RAA is also planning towards safe digital 

exchange of correspondence without intervention, in line with national 

development.  

 

• The RAA has implemented an Enquiry Team to manage all new contacts 

with people who may be interested in adoption. The “front door” is now 

managed by a small team of experienced social workers, who have 

capacity to dedicate follow up in shorter timescales, and are discussed 

the modernized approach to adoption, and early permanence from the 

outset. We believe that the evidence of increased enquiries, Registrations 

of interest and increased early permanence is reflective of significant 

work to embed this  

approach from the outset with all enquirers.   
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• The RAA is progressing an Adopter Pathway which will more clearly set out 

the supports, training and access to services which will be available for all 

adoptive parents.   

 

Pan Regional Working  

There has been a continued increase in pan regional working together in the 

North East and Cumbria, enabled through opportunity for additional funding to 

test out improvement projects in key areas of the development strategy, which 

is linked to the Adoption England Strategy 2024-27.  

Adoption Tees Valley has benefited from pan regional working, which has 

strengthened practice, and brought positive impact to children and families.  

The key development projects in place, or underway, at the end of this period 

are:  

• Pan Regional early Permanence Project  

The project has been of 3 years duration and has been funded through £330,000 

investment funding across the region to strengthen practice and increase the 

numbers of children who have access to an early permanence placement. The 

project as a whole has increased the numbers of children accessing EP by 44% 

across the region, with ATV seeing a significant rise within this year. The structure 

and process for early permanence is better understood across all stakeholders, 

and there is now one unified set of procedures, and processes. Additionally, 

preparation training across the region is harmonized and within the ATV region 

the fees for EP carers have also been harmonized as part of a national pilot. The 

project will conclude in March 2025, however, it is planned to continue the 

networking across the region, in order to sustain the improvements, and 

continue to address sufficiency of carers.  

It is also planned to include a new Hope Box © pilot for children and birth 

parents as part of the next phase of working together. Early discussions have 

taken place with Adoption England and the University of Lancaster.  

• Multi-Disciplinary Adoption Support Service  

MDASS is now fully staffed and is a pan regional specialist adoption support 

service for adopted children and adoptive parents in the region. It is a 2-year 
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project, with funding extending into July 2025. Its unique strategic and 

operational delivery model incorporates a partnership between the 3 Regional 

Adoption Agencies, including ATV, and the Integrated Care Board (NHS). The 

funding achieved was £960,000 and the ambition is to enable the delivery of this 

specialist adoption support service, fully from within ASF funding as a long-term 

goal.  

The service includes 2 dedicated clinical psychologists; speech and language 

therapist; occupational therapist; consultant social workers; service manager; 

business support.  

The service has now started to deliver on specialist assessments, and therapeutic 

consultations and therapy, for children and families referred. The partnership 

with health is enabling more focus on how adopted children can access the 

adoption support assessments and services they need, within a shorter 

timescale, to help meet needs and support families. It is early days for the 

service, however, there is already planning to develop and secure more funding 

to enable a realistic timescale to get the service embedded and achieving its 

objectives.  

• Commissioning Support Project  

Adoption England has invited RAA’s to develop commissioning expertise and 

outcomes, through dedicated support to small commissioning projects.  

ATV has partnered with Adopt Coast to Coast and Adopt North East to identify 

shared gaps and needs in relation to adoption support services. The identified 

gap is in peer support, and a small project is in process to develop a peer 

support model for adoptive families, which will be funded in the long term 

through the Adoption Support Fund, as it will meet criteria. The plan is to use 

learning from Adoption East Partnership to develop an Adopter Hub, which will 

have a central experienced “Support Adopter” to facilitate exchange of 

support through the peer to peer Hub.  
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ATV Vision 2024-27
Modernising Adoption
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ATV Vision 2024-27

Our Values 

Wherever possible, brothers 
and sisters will be placed 

and grow up together.

The tree represents the “Trauma Tree” reflecting the trauma informed practice approach used 
to help everyone have a shared understanding and language.

The values reflect our aspirations for what we believe in and what drives our work, 
and practice. They have been developed with our adoptive parents, children, team 
members and our partners across agencies.

Children’s needs are at the heart of all we do

We believe listening to and involving 
children is empowering to them and 

promotes positive identity

To help adopted children, we 
will value, support and help 

adoptive parents

Those with lived experience of 
adoption will have a valued voice 

and will influence services

We value the workforce, 
and will promote learning, 
professional development, 

and professional 
relationships

We value relational 
based practice in 

all we do

We will respect and promote the 
dignity of birth parents in all of our 
work with them and will encourage 

their engagement wherever 
possible.

We value the diversity of 
individuals and will work 

to create a culture of 
inclusion and equality

A culture of professional respect, 
listening and challenge is promoted.

Maintaining lifelong significant 
relationships with birth family 
members is valued and will be 

considered for all children.

Dignity

Respect

Fairness
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ATV Vision 2024-27

Our Outcomes

Our Vision

The outcomes we aim for are that children of all ages can achieve permanence through adoption, 
where they are unable to live with their birth family of origin. We want children to grow up with a 
secure understanding of who they are, cared for within a loving adoptive family, who are prepared 
and supported to meet the child’s needs from the outset and into the future. 

A system of integrated partnership across ATV and the 5 Local 
Authorities, working together to provide the best professional 
support to the child and family

Relational based practice with children, families, and 
professionals, using Dyadic Developmental Psychotherapy- 
DDP- as a primary approach

Valuing the child’s identity, family and birth relationships 
now and into the future

More children achieve early permanence in adoption

The child’s life story information is comprehensive, is developed 
from the outset of their care experience and is provided in a 
timely way

The child’s assessed needs and the adopter pathway are 
harmonised to create a unique adoption support plan which 
is developed as the child grows up
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ATV Vision 2024-27

How we will deliver our vision

The workforce is valued, & there is professional learning, respect & challenge

Modernising Adoption; Maintaining Lifelong Significant Relationships

ATV provides adoption expertise and guidance in care planning

Practice is relational, trauma informed and DDP approach is promoted

We advocate for the best placed person to support the child and family taking the lead

Recruiting, 
preparing and

supporting 
adopters to 

meet the needs 
of children 
including 

contact with 
birth family 
members

Planning early 
permanence

Timely help
and support
to children

and families, 
where and

when needed

Voice and 
influence of 

young people 
shapes our 

practice

Therapeutic 
assessment of 
child’s needs
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Stockton-on-
Tees 
Commissioning 
and Sufficiency 
Strategy 2024-
2026

1/30/2025 1
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It is a statutory sufficiency duty for local authorities to take steps that secure, so far as reasonably practicable, 
sufficient accommodation within their area which meets the needs of children that are in the care of the local 
authority (Children’s Act 1989).

Our strategy sets out how over the next two years (2024-2026) we intend to meet our sufficiency duty for children 
on the edge of care, children with additional needs (disabilities), children in our care and care leavers  so that we:

 Keep children with their families of origin, wherever it is safe to do so.
 Provide children with alternative, nurturing homes if they need short, or long-term alternative care or support 

arrangements. 
 Enable our children and young people with disabilities to have the same opportunities as their peers to take part 

in activities to support their independence.

Our sufficiency duty and purpose of strategy 

30/01/25 2
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 Developed an in-house adolescent approach to reduce risks outside the home. 

 Developed an in-house edge of care service to provide intensive support to families at risk of breakdown and prevent 
escalation into care.

 Launched a social work academy to support newly qualified social workers support through their assessed and supported 
year.

 Introduced the No Limits Programme to provide a voluntary opportunity for employees to spend time with a young person 
one-on-one to offer them opportunities to engage in social, leisure and recreational activities 

 Relaunched our Lets Take Action Group – our children in care council to shape our priorities and services.
 Implemented 3 Mockingbird Constellations to nurture relationships between fostering families and build a caring community 

 Received DFE Capital Funding for the development of 2 new residential children’s homes
 Refreshed our commissioning partnership with Tees Esk and Wear Valley Trust to provide a Children in Care therapeutic 

support offer 

 Commissioned in borough Supported Accommodation Provision specifically for Unaccompanied Asylum-Seeking Young 
People 

 Opened our No Limits Hub in Stockton town centre to give care leavers a dedicated space where they can develop a range 
of independent living skills

Key achievements following our last strategy  

30/01/25 3
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14% (84)  living in 
residential 
children’s homes 

581 children and 
young people 
under 18 years in 
our care66% (384)  living with foster carers: 

160 – kinship foster carers
113 – independent foster agencies
111 – in house fostering 

6% (36) living in 
supported 
accommodation or 
supported lodgings

2% (10) placed 
for adoption

62% of the children in 
our care aged under 18 
years  (322) live  within 
the borough.

12% (67) living in 
other arrangements 
(placed with parents, 
young offenders 
institute) 
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30/01/25 5

13.8% (79)  living 
in residential 
children’s homes 

572 children and 
young people 
under 18 years in 
our care66% (379)  living with foster carers

1.6% (9) placed 
for adoption

81% of the children in 
our care aged under 18 
years  (463) live  within 
the borough.

11.5% (66)) living in 
other arrangements 
(placed with parents, 
young offenders 
institute) 

Data taken from Children’s 
Services Analysis Tool December 
2024
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Our children and young people leaving care

30/01/25 6

193 young people 
aged 17 – 21 years 

(2023)

22% (42) live with 
relatives or 
parents 

14% (27) live in 
supported 
accommodation

22% (43) live 
independently 

16% (30) live with 
their former foster 
carer  

7%(14) live in supported 
lodgings 19% (37) in other 

arrangements 

Age Range Proportion in suitable 
accommodation (April 
2024)

17-18 years 86%
19-21 years 87%
22-25 years 51% 
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Our key sufficiency trends 

30/01/25 7

The rate of children in 
care has remained  
stable since 2020 (131 
per 10,000) but is still 
higher than statistical 
neighbour averages 

The proportion of young 
people in care aged over 
16 years has increased 
from 13% in 2020 to 22% in 
2023.

The number of in house 
foster carers has reduced 
from 103 in 2020 to 85 in 
2024.

The number of children 
living with in-
house independent 
fostering agency and 
connected carers has 
reduced from 408 in 2020 
to 384 in 2024

The majority of in house 
foster carers are between 
54-63 years.

The number of children 
and young people in 
external children’s homes 
has increased from 52 in 
2020 to 63 in 2024.

The proportion of children 
living more than 20 miles 
from their home was 9% 
in  2023, lower than 
statistical neighbour 
averages

The proportion of children in 
care for over 2.5 years, living 
in the same arrangement for 
over 2 years is 72% (2023) 
higher than statistical 
neighbour averages

We have 6 SBC in-
house children's homes, 
with 22 places.

There are 11 externally run 
children’s homes in the 
borough with 50 places. 
Children and young people 
from Stockton are living in 
42% of the 50 places.
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Our costs – key trends 

30/01/25 8

In 2023 the council paid an average of £5950 per week for an external residential placement, compared 
to an average of £6,080 across the North East region.

During 2020-2024 the number of children in external children’s homes increased from 52 to 63 (21% 
increase), during this time our overall costs increased by over £8 million (89% increase).

In 2020 our highest cost residential placement was £414,796 per year, rising 98% (over £400,000) by 
2024 to £821,049. 

In 2023 the council paid an average weekly fostering expenditure per child of £375  (in house and 
external fostering combined), compared to a regional average of £540.

Our average annual cost per external fostering placement in 2024 was £46,352, an increase of 
approximately £6,000 per year from 2020.

In 2020 our highest cost external fostering package was £65,018, rising 70% to £110,798 in 2024.
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 The number of children and young people in care remains higher than our statistical neighbour averages, 
and we are seeing an increase in the number of young people aged 16 years and over in our care, due to 
the increase in unaccompanied asylum-seeking children and young people in our care, young people 
remaining in care for longer and increasing complexity meaning young people are coming into or 
remaining in care during their teenage years.

 We have more foster carers leaving the profession than new foster carers registering, and a shortfall 
across all forms of our foster care offer, meaning not all children and young people who would benefit from 
family living environments are able to live in foster arrangements.

 We do not have enough prospective adopters who can meet the needs of our children and young people.

 There is an undersupply of children's residential homes in the borough, and an overall lack in the market 
of placements that can meet the needs of our teenagers with complex trauma, attachment or mental 
health issues. 

Our key challenges   

30/01/25 9
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 We only have a small number of supported lodgings providers registered in the borough, and we know 
that our young people have better outcomes in these living arrangements. 

 We have a lack of affordable housing options for our care leavers, and for our families needing larger 
houses for foster care or as part of reunification plans.

 There are gaps in our short breaks and respite provision for children and young people with additional 
needs and disabilities.

 For some young people with complex needs and high levels of risk there are a limited number of providers 
at a local, regional and national level that can meet their needs,. These placements are in high demand 
and at a premium. On occasion, bespoke packages of care are developed until an appropriate regulated 
placement can be secured. 

Our key challenges   

30/01/25 10
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 Redefine our strategy for Early Help within the Borough collaborating closely with our partners, to 
support children, young people and families at the earliest stage, with the ambition to keep children and 
young people safely within family homes and local communities wherever it is safe to do so. 

 Embed a Family Networking approach across Early Help and Social Care, working alongside families 
from the very first contact to identify family and connected persons who may be able to offer support.

• Increase our fostering capacity – both in house and as part of regional Independent Fostering Agencies 
to ensure our children and young people can live in family homes when it meets their needs.

 Develop a Stockton first approach with external Children’s Homes providers within the borough, so for 
the small number of children and young people requiring residential care, this is provided close to their 
communities and support networks. 

 Develop a clear operating model for internal Children’s Residential Homes and a clear recruitment, 
retention, professional development and career progression strategy.

 Register 2 new SBC children’s  homes with Ofsted–  increasing our capacity by 3 beds for young 
people with trauma, attachment and therapeutic needs, and by 4 places for short term support focused on 
reunification.

Our key actions over the next 2 years   

30/01/25 11
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 Explore capital and invest to save resources to develop 2 solo children’s homes to provide care 
close to home for children and young people whose needs cannot be met in group settings.

 Increase our supported lodgings providers by up to 10 placements (maximum capacity available 
within existing in-house infrastructure) and explore invest to save resource to substantially increase this 
provision, as we know this provision can improve outcomes for our young people.

 Develop a flexible commissioning approach for a range of dispersed supported accommodation 
options to meet the needs of our 16–17-year-olds and care leavers increasing our commissioning of 
placements from 36 to 46 places and reducing the number of ‘spot purchased’ arrangements

 Pilot a corporate rent guarantor scheme and private rental tenancy shortfall funding scheme to 
support young people who are ready to move on from supported accommodation and are able to live 
independently. This will have a significant impact on our supported accommodation sufficiency

 Work with strategic housing and private and social landlords to increase access to affordable 
housing for our care leavers and families  

Our key actions over the next 2 years   

30/01/25 12
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 Support and upskill the Children’s Services workforce to further consider the impact of health needs 
(in particular neurodiversity and mental health needs) on placement requirements and to collaborate 
effectively with Health partners including the Children’s Continuing Care team. 

 Increase our short breaks offer to meet assessed needs through social care packages as we know this 
can help retain children with disabilities at home with their family of origin

 As part of the Council’s Powering our Future transformation programme, work in partnership with adult 
services to develop a life course approach to supporting transitions for children and young people

Our key actions over the next 2 years   

30/01/25 13
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Corporate Parenting Board 
 

Forward Plan 
 

Date Item  

Thursday, 27 March 2025 

6.00pm 

 

            No Limits Hub Meeting 

Friday, 11 April 2025 

10.00am 

 

 

Health Assessments (ICB) 

 

Thursday, 29 May 2025 

6.00pm 

No Limits Hub Meeting 

 
 
Standing Items: 
 

• Adoption Tees Valley – (Vicky Davidson-Boyd) (Usually February and August each Year) 
 

• Corporate Parenting Performance Update  (To be determined) 
 

• Virtual School Update (Janet Wilson) (Usually June and December each year) 
 

• Lifelong Links Programme (Kellie Wigley) (Usually October, February and June 
 

• No Limits Hub Update (Usually October, February and June) 
 

• Transformation work – Early Intervention and Prevention 
 

• Special Guardianship Orders 
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