@ Stockton-on-Tees Safer Stockton

BOROUGH COUNCIL
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Agenda

Date: Wednesday 22 January 2025 at 9.00 am

Venue: Democratic Services Meeting Room, First Floor, Municipal Buildings, Church

Road, Stockton on Tees, TS18 1LD

AGENDA
1 Evacuation Procedure
2 Introductions/ Apologies
3 Minutes
To approve the minutes for the last meeting held on 27t (Pages 7 - 10)

November 2024

4 Update on DHRs

5 Recorded Crime & Disorder Report (Pages 11 - 16)
6 Operation Nightfall

7 Community Tension Monitoring

8 Project Harmony/ Shield Update

9 Selective Licensing (Pages 17 - 30)
10 Prevent (CT) Update

11 Any Other Business

12 iQuanta Report (Pages 31 - 36)
13 SC Performance
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Agenda

Members of the Public - Rights to Attend Meeting

With the exception of any item identified above as containing exempt or confidential information under the
Local Government Act 1972 Section 100A(4), members of the public are entitled to attend this meeting
and/or have access to the agenda papers.

Persons wishing to obtain any further information on this meeting, including the opportunities available for
any member of the public to speak at the meeting; or for details of access to the meeting for
disabled people, please

Contact: Democratic Services Support Officer - John Devine on email john.devine@stockton.gov.uk
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@ StOthon'On'TeeS KEY - Declarable interests are:-

BOROUGH COUNCIL e Disclosable Pecuniary Interests (DPI’s)

e Other Registerable Interests (ORI’s)
e Non Registerable Interests (NRI’s)

Members — Declaration of Interest Guidance

Does the matter directly relate to one of my DPIs [set out in Table 1)?

Does the matter directly relate to the
finances or wellbeing of one of my ORIs
(set out in Table 2)?

Does it directly relate to the
finances or wellbeing of me, a
relative or a close associate?

Does it affect the finances or

wellbeing of me, a relative, a

close associate or one of my
ORIs?

Am | or they affected to a
greater extent than most
people? And would a
reasonable person think my
judgement is clouded
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Table 1 - Disclosable Pecuniary Interests

Subject

Description

Employment,
office, trade,

profession or
vocation

Any employment, office, trade, profession or vocation carried on for profit or gain

Sponsorship

Any payment or provision of any other financial benefit (other than from the council)
made to the councillor during the previous 12-month period for expenses incurred by
him/her in carrying out his/her duties as a councillor, or towards his/her election
expenses.

This includes any payment or financial benefit from a trade union within the meaning
of the Trade Union and Labour Relations (Consolidation) Act 1992.

Any contract made between the councillor or his/her spouse or civil partner or the
person with whom the councillor is living as if they were spouses/civil partners (or a
firm in which such person is a partner, or an incorporated body of which such person
is a director* or

Contracts a body that such person has a beneficial interest in the securities of*) and the council
(a) under which goods or services are to be provided or works are to be executed;
and
(b) which has not been fully discharged.

Any beneficial interest in land which is within the area of the council.
‘Land’ excludes an easement, servitude, interest or right in or over land which does

Land and not give the councillor or his/her spouse or civil partner or the person with whom the

property councillor is living as if they were spouses/ civil partners (alone or jointly with another)
a right to occupy or to receive income.

Any licence (alone or jointly with others) to occupy land in the area of the council for a

Licences month or longer.

Any tenancy where (to the councillor’'s knowledge)—
(a) the landlord is the council; and

Corporate (b) the tenant is a body that the councillor, or his/her spouse or civil partner or the

tenancies person with whom the councillor is living as if they were spouses/ civil partners is a
partner of or a director* of or has a beneficial interest in the securities* of.

Any beneficial interest in securities* of a body where—

(a) that body (to the councillor's knowledge) has a place of business or land in the
area of the council; and

(b) either—

(i) the total nominal value of the securities* exceeds £25,000 or one hundredth of the

Securities total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal
value of the shares of any one class in which the councillor, or his/ her spouse or civil
partner or the person with whom the councillor is living as if they were spouses/civil
partners have a beneficial interest exceeds one hundredth of the total issued share
capital of that class.

* ‘director’ includes a member of the committee of management of an industrial and provident society.

* ‘securities’ means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment
scheme within the meaning of the Financial Services and Markets Act 2000 and other securities of any
description, other than money deposited with a building society.
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Table 2 — Other Registerable Interest
You must register as an Other Registrable Interest:
a) any unpaid directorships

b) any body of which you are a member or are in a position of general control or management and to which
you are nominated or appointed by your authority

c¢) any body
(i) exercising functions of a public nature
(i) directed to charitable purposes or

(iii) one of whose principal purposes includes the influence of public opinion or policy (including any political
party or trade union) of which you are a member or in a position of general control or management
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Agenda Iltem 3

SAFER STOCKTON PARTNERSHIP
A meeting of Safer Stockton Partnership was held on Wednesday 27 November 2024.

Present: Cllr Norma Stephenson (Chair), Clir Steven Nelson, ClIr Pauline
Bealle, Sarah Bowman-Abouna, Sarah Wilson, Vanessa Houghley.
Mandy Mackinnon, Sharon Cooney, Marc Stephenson, Gary Knight,
Angela Corner, Lucy Owens, Dawn Tyerman, Leanne Maloney-
Kelly, Anna Waddington, Adam Bateman, Kellie Wrigley

Officers: John Devine.

Also in
attendance:

Apologies: John Wrintmore, Lucy Owens, Richard Brown, Eddie Huntington,
Matt Storey.

SSP/3624 Evacuation Procedure
The Evacuation Procedure was noted.
SSP/3724  Minutes

The minutes of the previous meeting held 2nd October 2024 were agreed as a true
record.

SSP/3824  Operation Autumnus Update (Mischief and Bonfire period)

The Operation Autumnus Update was presented to members, Officers noted that
experience from previous years had enabled them to put affective planning in place.

Officers were able to use data collected from previous years operations for targeted
patrol plans. Staff rotations were also altered to accommodate the need for extra staff
to be on hand during the period. There had been a slight increase in anti-social
behaviour and damage, but Officers were keen to note that the incidents were handled
effectively. However there had been no significant incidents that Officers needed to
bring to members attention.

During the Bonfire period drones had been used to identify waste gathering points,
which allowed Officers to remove them. Joint patrols had also been undertaken
between the Fire Brigade, Police and Council Officers.

Members noted the report.

SSP/3924  Serious Youth Violence Stategy

As had previously been agreed a Serious Youth Violence Strategy were being
completed. Officers gave members an update on the strategies progress, self-
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assessment tools had been sent out to a number of local authorities with the result
being used to shape the strategy.

The Strategy plan had also been presented to the Youth Justice Board for their
feedback to be incorporated. Once that work had been completed the strategy would
be brought back to members in the new year.

Officers also spoke to members of the struggles that are associated with the Serious
Youth Violence Strategy, there was a lack of acknowledgement of serious youth
violence nationally and a lack of comprehensive guidance from central government
targeting the underling causes of the serious youth violence.

Members agreed to note the report.

Problem Solving Plans

Officers introduced themselves to Members as they and gave some more details on
what their role would be. Officers would be working in conjunction with the Clear Hold
Build strategy which was used in Project Harmony.

This had taken the form of attending community engagement meetings being held in
the Ropner Ward, feedback from the community would then be taken into account on
how best to help supplement Operation Harmony.

Some areas which had already been discussed and had begun to focused on was
around graffiti, although it was a low level nuisance any work done to rectify graffiti
had the benefit of making communities perceptions of crime to diminish.

Another issue that Officers would work on was Street Drinking which the public had
raised as an issue. Officers were looking at evidence-based approaches from other
local authorities and would seek to use existing legislation to provide solutions.

Members agreed to note the report.

Recorded Crime and Disorder Report

Representatives of Cleveland Police presented the Recorded Crime & Disorder
Report to partners. Officers highlighted several sections of the report to partners they
were as follows:

* 13.3% reduction in recorded crimes compared to the same period of the
pervious years.

* 7.3% reduction in Anti-Social Behaviour compared to the previous 12 months.

* Reductions in reported Vehicle Crime, although Officers did state that due to
the nature of vehicle crime spikes in activity do occur.

* Increased numbers of drug trafficking offences, more work had been
undertaken to tackle organised crime and Officers indicated that this was
the reason for the increase.

* Overall there had been a reduction of 7.9% in October 2024 versus October
2023.

Members of the Partnership were pleased by the overall reduction, however asked if
Officers would be able to provide clarity on if the overall reduction was being driven by
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Operation Harmony or if it was a Borough wide reduction. Officers confirmed that they
would be able to provide that break down to the Partnership.

Members Agreed to note the report.

Project Harmony Update

Work had continued through Project Harmony with Officers keen to highlight the
reductions in crime being almost double that of other areas within the brough. But
Officers were aware that the publics perception of crime did not reflect that.

Partners had undertaken joint patrols around the ward to in part increase the public’s
awareness of Officer presence. Monthly drop in sessions for the community had
continued with all partners. The drop in sessions would also include community
groups in the future.

Members agreed to note the update.

Prevent (CT) Update

Officers informed members of the Partnership that refresh training was available to
Councillors and School Governors, with a new updated training package being
included.

Members agreed to note the update.

Any Other Business

Members were informed that the Data Information and Sharing of Intelligence scheme
had moved forward. Officers were looking at other areas of the Country for best
practices to incorporate going forward.

Members agreed to note the update.

iQuanta Report

Members were presented with a restricted report that provided an overview on crime
comparisons against other similar CSPs utilising iQuanta.

This report was a restricted document due to the statistical information only made
available as an intelligence tool for partnerships until released by the Home Office.

AGREED that the report be noted.

DARD Consideration

Due to the connection to an ongoing Police investigation this Agenda Item was
restricted.
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Safer Stockton Partnership
Report Produced 09-01-2025

RECORDED CRIME & ANTI-SOCIAL BEHAVIOUR

Introduction

1. This report provides an overview on recorded crime, anti-social behaviour incidents and
domestic abuse in the Borough of Stockton-on-Tees for the 12-month period of December
2023 to the end of December 2024.

2. The bulk of the statistics utilised for this report have been obtained from Cleveland Police
crime statistic databases with the figures correct at the time of data extraction
(07/01/2025). The data is extracted from ‘live’ systems and therefore remains the subject of
on-going operational activity, audit and scrutiny.

3. This report will not provide any detailed analysis unless there are any substantial changes to
patterns or trends.

4. A comparison against other similar Community Safety Partnerships utilising iQuanta is noted
within a separate report (This report is a RESTRICTED document due to the statistical

information only made available as an intelligence tool until released by the Home Office).

5. Any references to rates per 1,000 population are based on the ONS UK Mid-year population
estimates for 2021.

Page 11 Report produced by Information and Intelligence Team
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EXECUTIVE SUMMARY

Crime

The rate per 1,000 population (all ages)! for publicly reported crime in Stockton-on-Tees was 106.6
for December 2023 to the end of December 2024.

Between December 2023 — December 2024, there were 17,577 publicly reported offences, which is a
decrease of -2348 crimes (or -11.8%) on the same period in the previous year. Police generated
crime, which includes crimes such as drug offences, public disorder and possession of weapons has
decreased by -278 crimes in comparison with the previous period, giving total police generated
crime figure of 3430 offences, down -7.5% on the same period the previous year. Overall, there was
a total of 21,007 crimes, equal to -2626 (-11.1%) less crimes compared with the same period last
year.

Comparing the number of crimes recorded in the period December 2023 — December 2024 versus
December 2022 — December 2023, there were more of the following crime types recorded in the
Borough:

Arson

Misc. crimes against society
Possession of Weapons
Rape

Trafficking of drugs

Comparing the number of crimes recorded in the period December 2023 — December 2024 versus
December 2022 — December 2023, there were fewer of the following crime types recorded in the
Borough:

Bicycle Theft

Burglary - Business & Com.
Burglary - Residential
Criminal damage

Death or injury due to driving
Homicide (Difference 0% - no decrease/increase)
Other Sexual offences

Other Theft

Possession/Use of drugs
Public Disorder

Robbery

Shoplifting

Stalking and Harassment
Theft from the person
Vehicle Crime (Inc Inter.)
Violence with injury

Violence without injury

Compared with December 2023 — December 2024 versus December 2022 — December 2023, the
largest reduction (-39.0%) in Police recorded offences in Stockton-on-Tees was in relation to Bicycle
Theft.

1 SOURCE: Mid-Year Population Estimates, UK, 2021

Page 12 Report produced by Information and Intelligence Team
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Anti-Social Behaviour (ASB)

As at 31/12/24, reports of ASB to Cleveland Police show that across the Borough in the last 12
months, there was 4,777 ASB incidents, which is a decrease of -5.3% on the previous 12 months.

Between December 2023 — December 2024, 4,411 Service Requests were recorded by Stockton-on-
Tees Borough Council Civic Enforcement team as ASB (including noise and alcohol issues). This is
equal to an overall decrease of -475 incidents (-9.7%) in the last year. In the same comparative
period, the number of begging incidents was 529, equal to -58; and the number of rowdy/nuisance
behaviour incidents was 863, equal to -166.

Crime: December 2023 — December 2024 versus December 2022 — December 2023

Table 1 below shows the number of crimes that have been recorded in Stockton-on-Tees between
December 2023 — December 2024 and Table 2 provides a one-month snapshot of the same for the
last available month (December 2023). Please note, this does not necessarily mean that the crime
occurred during that month, but it is the date that the crime was reported to Cleveland Police.

Key to note in Table 1 below, between December 2023 — December 2024:

e There were 17,577 publicly reported offences, which is a decrease of -2,348 crimes (or a
decrease of -11.8%) on the same period in the previous year. The largest reduction was in
relation to Bicycle Theft and the largest increase was in relation to Arson.

e Police generated crime, which includes crimes such as drug offences, public disorder and
possession of weapons has decreased by a further -278 crimes, giving total police generated
crime figure of 3,430 offences, down -7.5% on the same period the previous year.

e Qverall, there was a total of 21,007 crimes in the current period, equal to -2,626 (-11.1%)
less crimes in the same period last year.

e The rate per 1,000 population (all ages)? for publicly reported crime in Stockton-on-Tees was
106.6 for December 2023 — December 2024. This has decreased from a rate of 119.9 in the
same period last year.

2 SOURCE: Mid-Year Population Estimates, UK, October 2021

Page 13 Report produced by Information and Intelligence Team
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Table 1. Cleveland Police Crime Statistics for Stockton-on-Tees: December 2023 — December 20243

Crime Type Dec-24 Dec-23 D'ﬁfl:f"“" % Difference

Violence against the person 7647 8625 978 -11.3%
Homicide 3 3 0 0.0%

Death or injury due fo driving 9 11 -2 18.2%
Violence with injury 1986 2093 -107 5.1%

Violence without injury 2952 3024 -72 -2.4%

Stalling and Harassment 2697 3494 797 -22.8%

Sexual offences fr2 F 808 r -36 4.5%
Rape 276 268 8 3.0%

Other Sexual offences 496 540 -44 B.1%

Robbery 276 228 -2 -0.9%
Theft 6398 7490 -1092 -14.6%
Burglary - Residential 812 1278 -466 -36.5%

Burglary - Business & Com. 243 296 -53 A7.9%

Bicycle Theft 141 23 -0 -39.0%

Theft from the person 74 101 -27 -26.7%

Vehicle Crime (Inc Inter.) 1297 1466 -169 -11.5%

Shoplifting 2289 2336 -47 -2.0%

Other Theft 1542 1782 -240 -13.5%

Criminal damage and Arson 2534 U 21714 -240 B.7%
Criminal damage 2374 2637 -262 -9.9%

Arsomn 159 137 22 16.1%
Publicly Reported Crime 17517 19925 -2348 -11.8%
Public Disorder 1737 2236 499 22.3%
Drug offences 803 646 157 24.3%
Trafficking of drugs 337 171 166 97.1%

Possession/Use of drugs 466 475 -9 -1.9%
Possession of Weapons 227 225 2 0.9%
Misc. crimes against society 663 601 62 10.3%
Police Generated Crime 3430 3708 278 -T.5%
Total Crime 21007 F 23633 -2626 “11.1%

3 SOURCE: Cleveland Police monthly crime statistics database
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Key to note in Table 2 below:

e |n December 2024, 1,205 publicly reported offences were recorded in the Borough, which is
a decrease of -178 (or -12.9%) on December 2023. The largest increase was in relation to
Theft from the Person.

e Police generated crime, which includes crimes such as drug offences, public disorder and
possession of weapons was 231 in December 2024, up by +7 (+3.1%) versus December 2023.

The largest increase was in relation to Trafficking of Drugs.

e OQverall, there was a total of 1,436 crimes in the current period, equal to -171 (-10.6%) less
crimes in December 2024 versus December 2023.

Table 2. Cleveland Police Crime Statistics for Stockton-on-Tees: Current Period vs Previous Period

Crime Type %::;T P;e;;z;s Dlﬁﬁin{:& % Difference
Violence against the person 584 602 -18 -3.0%
Homicide 0 0 a -
Death or injury due to driving 0 0 a -

Violence with injury 146 140 6 4.3%

Violence without injury 261 214 47 22.0%

Stalking and Harassment 177 243 -71 -28.6%

Sexual offences 66 42 24 57.1%
Rape 22 14 8 57.1%

Other Sexual offences 44 28 16 57.1%
Robbery 23 10 13 130.0%
Theft 364 537 A73 -32.2%
Burglary - Residential &1 70 -18 -27.1%

Burglary - Business & Gom. 16 25 -9 -36.0%
Bicycle Theft 7 il -4 -36.4%
Theft from the person g 3 8 166.7%

Vehicle Grime (Inc Inter.) 48 104 -5 -53.8%
Shoplifting 139 177 -38 -21.5%

Other Theft 95 147 -52 -35.4%

Criminal damage and Arson 168 192 24 -12.5%
Criminal damage 161 188 -27 -14.4%

Arson 7 4 3 75.0%
Publicly Reported Crime 1205 1383 178 -12.9%
Public Disorder 99 116 A7 14.7%
Drug offences 3 50 23 46.0%
Trafficking of drugs 21 1 10 90.9%
Possession/Use of drugs 52 38 13 33.3%
Possession of Weapons 14 14 ] 0.0%
Misc. crimes against society 45 44 1 2.3%
Police Generated Crime 231 224 i 3.1%
Total Crime 1436 1607 171 -10.6%
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Performance Highlights: December 2023 — December 2024 versus December 2022 — December
2023

Table 3 below highlights all areas where crime has reduced and has been ranked by the percentage
reduction against the previous year, numeric reductions have also been provided for additional
context, offence types in bold are combined offence types, whilst all others are individual offences.

Table 3. All recorded offences which REDUCED against the previous year in Stockton-on-Tees:
December 2023 — December 2024 versus December 2022 — December 2023

Numeric | Percentage
Offense Type Reduction Reductiogn
Bicycle Theft -90 -39.0%
Burglary - Business & Com. -53 -17.9%
Burglary - Residential -466 -36.5%
Criminal damage -262 -9.9%
Death or injury due to driving -2 -18.2%
Homicide 0 0.0%
Other Sexual offences -44 -8.1%
Other Theft -240 -13.5%
Possession/Use of drugs -9 -1.9%
Public Disorder -499 -22 3%
Robbery -2 -0.9%
Shoplifting -47 -2.0%
Stalking and Harassment -7197 -22 8%
Theft from the person -27 -26.7%
Vehicle Crime (Inc Inter ) -169 -11.5%
Violence with injury -107 -5.1%
Violence without injury -72 -2.4%

Key to note in Table 3:

e Compared with December 2022 — December 2023, between December 2023 — December
2024 overall the largest percentage reduction (-39.0%) in recorded offences in Stockton-on-
Tees was in relation to Bicycle Theft.

END OF REPORT
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Selective Licensing Team

Selective Licensing Team Leader — Chris Dunwell

01642 528503

X2 Selective Licensing Officer ASB/Crime — Paul Shepherd & Bryan Laver
X1 Selective Licensing Officer Housing — Ellie Hewett

X1 Selective Licensing Assistant — Gemma Hayes

X1 Business Admin Apprentice — Jessica Drew

X1 Trainee Private Sector Housing Officer — Molly Guz

X1 Selective Licensing Compliance Officer — To be appointed February 2025

5 Stockton-on-Tees
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Selective Licensing

What is it?

« The scheme was approved by Stockton-on-Tees Borough Council Cabinet on 16 May 2024 and will be introduced from
1 November 2024. The scheme will run for 5 years.

* Under section 80 of Part 3 of the Housing Act 2004, the local housing authority can delegate the whole or any part of its area to be subject to
Selective Licensing.

* Introducing Selective Licensing scheme will help to improve identified issues.

* Applies to privately rented housing in designated areas.

« All privately rented properties within the proposed areas would need a selective licence.
* Only 3 Designated licence areas in Stockton

« Smaller HMO's included (less than 5 people).

* Thirteen and Other RSL’s do not come under Selective Licensing.

5 Stockton-on-Tees
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Selective Licensing

Purpose of SL

The purpose of Selective Licensing

 Low Demand

« Significant or persistent problems caused by Anti-Social Behaviour
* Poor Housing Conditions

« Significant occupation of properties by migrants

* High levels of deprivation

* High levels of crime

5 Stockton-on-Tees
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Selective Licensing

Applications
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Selective Licensing

Applications
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Selective Licensing

Applications
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Selective Licensing

Applications
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Selective Licensing

8 Mandatory Conditions - (Housing Act 2004, Schedule 4)

« (Gas Safety — certificates to be supplied within 14 days upon demand of SBC.
« Electrical Installation — certificates/reports to be supplied within 7 days upon demand.

. gafety of Electrical Appliances — declaration as to the safety of appliances must be provided within 14
ays.

« Safety of Furniture - declaration as to the safety of furniture must be provided within 14 days.
 Smoke Alarms - declaration as to the condition, positioning and testing of alarms to be provided within 14 days.

* Carbon Monoxide Alarms - declaration as to the condition, positioning and testing alarms to be provided within 14 days.
* Tenancy Agreements - copy of agreement provided within 14 days upon demand.

* Tenant referencing - requiring the licence holder to demand references from persons who wish to occupy the property.

5 Stockton-on-Tees
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 General Management — Fit and Proper Person, neighbours hold details of license holder, yearly inspections.

« Tenancy Management.
* Property Management — repair and maintenance issues.

« Tackling ASB — ASB Plans, co-operate with ASB/Police and associated agencies. Written records of actions taken.
Attend or be represented on visits, interviews, multi-agency meetings where necessary.

* External Areas, Refuse and Waste - Recycling and refuse, gardens, debris and accumulations cleared, removal of graffiti.
e Security - measures not detrimental to the area, window locks, keys provided to occupants for locks and alley gates.

* Compliance Inspections - ensure SBC are allowed to undertake inspections. 24 hours requiring the licence holder to pay a licence fee. notice
unless evidence of breach of licence when no notice will be provided.

* Licence Fee Payment - requiring the licence holder to pay a licence fee.

* Notification of Changes - must inform SBC within 7 days of any change of circumstances.

5 Stockton-on-Tees
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Selective Licensing

Tenant Referencing Scheme

« SBC provide free referencing service.

* New tenants only

« Selective Licensing, Community Safety and Police have agreed process in place.

* Prospective tenant details and information supplied sent off to 3 separate partners.
5 -day turnaround

» Selective Licensing Team Leader reviews and makes decision on Tenant Rating.

« GREEN/ /RED — Rating sent to licence holder to make decision on housing.
 Todate — 6 GREEN, 1 , 0 RED

5 Stockton-on-Tees
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Selective Licensing

Inspections have started

« 18 Licensed Properties have been inspected by our officers.

* Property Improvements plans.

« 29 Visual Audits carried out.

« 10 Streets identified for targeted action due to Env Crime or ASB.

« 23 Referrals to Community Safety for incidents of Environment Crime.

 |dentifying properties of concern that are not licensed.

* 14 Non-Compliance Cases opened in January — For non applications or non-payment.
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Selective Licensing

Contact number and Inbox

Main Contact Number for Selective Licensing — 01642 528444

Selective Licensing Inbox — selective.licensing@stockton.gov.uk

5 Stockton-on-Tees
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