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Foreword

We are pleased to introduce our Council Plan for the next three years. This Plan sets
out our vision and hopes for the Borough looking forward to 2023, and the key priorities
we will be working on as your Council in the coming year to do our part in bringing the
vision to life.

You will see in this plan that we want the Borough to be:

e A place where people are healthy, safe and protected from harm
e A place that is clean, vibrant and attractive
e A place with a thriving economy where everyone has opportunities to succeed

Of course we know that however hard we work, we can’t achieve this vision alone, so
we work with key people, organisations and partners to help us deliver it and we have
regional and national alliances which bring huge benefits to the Borough. So whilst this
plan focusses on what we plan to do as a Council, you might also find it interesting to
read some of the exciting work we are doing with our partners in these partnership plans
which, alongside our Council Plan, are bringing our vision to life:

e The Community Safety Strategy

e The Health and Wellbeing Strategy

e The Economic Growth Strategy

e The Children’s and Young People’s Strategy
e The Adults Strategy

e The Communities Strategy

Here at the Council, we have an instinct to collaborate and we work hard to be an
effective partner, so you can be sure that we are co-ordinating and driving all the

benefits from these closely related plans to make sure that deliver the greatest possible
benefit to the borough.

Vo — Mol

Councillor Bob Cook Julie Danks

Leader of the Council Managing Director
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The Borough

Stockton-on-Tees is the largest of the five local unitary Councils (Stockton-on-Tees,
Middlesbrough, Redcar and Cleveland, Darlington and Hartlepool) that make up the Tees

Valley region.

We have a population of almost 200,000 people living in Stockton, Billingham,
Thornaby, Ingleby Barwick, Norton and Yarm and a number of smaller rural villages.
Our population is growing, with a 2.8% increase over the last seven years. People are
proud of living in Stockton on Tees with 80% expressing a strong sense of belonging to
the local area satisfaction with the local area as a place to live. However, inequality
remains a real challenge as we have areas of great affluence existing alongside areas
of deprivation with nine of our wards in the 10% most deprived wards in the country.
We also see an inequality in the large differences in life expectancy between the most
and least deprived parts of the borough, with a gap of 21 years in average life

expectancy between the most and least deprived wards.

We are seeing economic growth in the borough and now at £4 billion, it accounts for a
third of the Tees Valley economy. The borough enjoys excellent connections to the
national road network and direct rail connections to London and key northern cities. With
a strong international profile for business, the 5,000 businesses across the borough and
wider region enjoy global connectivity with Teesside International Airport on the

borough’s boundary.

We have beautiful parks and open spaces and our vibrant town centres play a key role
in supporting our communities. Our packed year-round events programme, Preston Park
Museum and Grounds and leisure activities based along and on the River Tees mean

that there is always something happening in the borough.
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The Council

Stockton-on-Tees Borough Council became a unitary authority on 1 April 1996. We are
a public body elected to serve the borough of Stockton-on-Tees.

We have 56 councillors and 26 wards, with between one and three councillors
representing each ward. No political party has overall control of the Council following the
May 2019 local elections. Just over 70% of our councillors represent national political
parties; the other 30% are independent or represent an independent group. We have a

Leader and Cabinet style administration.

We have strong political and executive leadership, robust scrutiny processes, committed
and resourceful employees, solid partnerships and robust financial and corporate

governance.

We have a strong track record of sound financial management and we have adapted to
unprecedented funding reductions over the last eight years, saving around £45m. Our
medium-term financial planning approach has allowed us to continually balance our
budget through delivering savings and efficiencies but also to plan ahead and deliver

invest-to-save schemes and innovative changes to service delivery models.

Working closely with elected Members and with a close and constructive relationship with
Trade Unions, the Council’s 3,250 employees strive to deliver the very best services. We
have reduced our workforce by 25% or over 1,200 employees due to the funding

reductions.

At a time when there are increasingly limited public financial resources available, striking
the balance between working with others or intervening and doing things ourselves is a
constant challenge. We have an instinct to innovate, collaborate and lead. We carefully
target investments to stimulate economic growth, provide great assets and deliver
financial returns to offset funding reductions. We have a long and strong history of

working successfully in partnership with other organisations.

We remain a Council that is ambitious, effective and proud to serve.
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Our Vision for the Borough

We want the borough of Stockton-on-Tees to be....

A place where people
are healthy, safe and
protected from harm

A place with a
A place that is thriving economy
clean, vibrant and where everyone has
attractive opportunities to
succeed

We will play our part in making sure this is achieved by being ....

A Council that is ambitious, effective and proud to serve
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Our Vision and what it means

We want the borough to be....

A place with a thriving

A place where people economy where
are healthy, safe and everyone has

A place that is clean,

. vibrant and attractiv
protected from harm opportunities to brant and attractive

succeed

This means the This means that the
borough will be a borough will have :
place where:

People live in cohesive A growing economy
and safe communities

People are supported Improved education
and protected from and skills development

harm
People live healthy Job creation and
lives increased employment

We will play our part in bringing about this vision for the Borough by
being a Council that is ambitious, effective and proud to serve

This means that we will make sure that we provide:
Financial sustainability and value for money

Dedicated and resourceful employees

Strong leadership and governance
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Working towards the vision over the coming year

Making the borough a place where people are healthy, safe and
protected from harm means creating a place where:
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Working towards the vision over the coming year

Making the borough a place with a thriving economy where everyone
has opportunities to succeed means creating:
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Working towards the vision over the coming year

Making the borough a place that is clean, vibrant and attractive means
creating:
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Working towards the vision over the coming year

We are committed to being a Council that is ambitious, effective and
proud to serve

This means we will provide:

Financial sustainability and value for money

Dedicated and resourceful employees

Strong leadership and governance

We have identified these key priorities for 2020/21 to help us achieve this vision.
This year we will:

Review our medium term financial plan following the national budget changes

Review office accommodation to ensure maximum cost effectiveness

Improve ways of working using technology

Review surplus land and assets and develop plans for disposal or development

Improve our online services for Revenues and Benefits customers

Deliver the Shaping a Brighter Future programme to ensure this remains a great place
to work

Respond to the Local Government boundary review

Deliver the 2020 apprenticeship recruitment programme
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