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CHILDREN’S SERVICES PROGRESS UPDATE: 2018/19 — QUARTERS 1 AND 2 (APRIL -
SEPTEMBER 2019)

SUMMARY

This report provides a summary of performance across Children’s Services for the first months of
2019/20. It is based on the Children’s Strategy priorities agreed by Cabinet in June 2017.

REASONS FOR PRODUCING THIS REPORT

To ensure that Members are aware of progress and issues in the delivery of the Children’s
Services Strategy 2017-20.

DETAIL

1. This report summarises performance information in relation to the Children’s Services
Strategy 2017-20. This strategy, agreed by Cabinet in June 2017, sets out the key priorities
for Children’s Services and the key performance indicators associated with delivery.

2. The update report is in two parts:

a. Update on 2019/20 priorities;
b. A summary of key points.

Update on 2019/20 priorities

Giving children the best start in life

3. There are a number of other outcomes and updates to report on:
a. Take up of the existing free entitlement to 15 hours of education remains at 100%.
b. The take up of the free offer for disadvantaged 2 year olds is now at 94%
c. The role and remit of the Family Hubs continues to evolve as part of the 0-19 service

Focusing on schools and learning outcomes

4. In this period, Ofsted school inspections have been undertaken in the following schools:
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School Previous inspection Date of most Most recent

judgement recent inspection | inspection
judgement

Norton Primary Academy Requires April 19 Good
Improvement

Hardwick Green Primary Good May 19 Good

(Academy)

Roseberry primary Good June 19 Good

(maintained)

King Edwin School Requires June 2019 Good

(Independent special school) Improvement

Thornaby Academy Inadequate July 2019 Inadequate

The Oak Tree Academy Requires September 19 Good
improvement

5. The current rate of schools judged as good or better is: 93% primary; 77% secondary. Overall

7.

94% of primary and 86% of secondary pupils attend good or better schools — both up from
31 March.

The outcome of the SEND inspection was published in May 2019, and the Written Statement
of Action in responses has been approved by Ofsted and the Care Quality Commission, and
forms the basis of an ongoing monitoring process, involving NHS England and the
Department for education.

The WSOA was reported to Cabinet in October 2019.

Delivering effective early help — supporting families

8.

Our early help work continues to evolve. We are working with schools on a ‘restorative
circles’ approach which enables school leads to discuss pupils of concern and seek
resolution through multi-agency working, based on restorative practice including the principle
of high support, high challenge, and doing ‘with’ rather than doing ‘to’ or ‘for’.

The Council and the CCG jointly commissioned a new family support service for children on
the neurodevelopmental / autism pathway. This was in response to some of the issues faced
by families waiting for autism diagnosis. Initial outcomes data for the project is encouraging
with over 600 referrals into the service; 144 parents accessing training and 300 1-1
appointments held

Safeguarding and protecting vulnerable children and young people, backed by outstanding
social work practice

10.

In terms of key performance data collected and analysed in Children’s Services:

a. The rate of contacts to children’s social care (i.e. into the Children’s Hub) has reduced
in 2018/19 and is now at a similar level to 2015/16.

b. Rates of referrals have increased in this period

There was though a slight reduction in the rate of assessments being undertaken

99% of single assessments continue to be undertaken within the statutory deadline

of 45 days, significantly higher than the national average.

e. The rate at which children are classed as being ‘in need’ has increased in this period
to 485/10000

f. The rate of children on a child protection plan increased in this period to 61 / 10,000
though this is still considerably below the regional rate and below the highest rate in
recent years of 87 / 10,000 in 2012/13.

g. 96% of initial child protection conferences were held within 15 working days of the
Section 47 enquiry, significantly higher than the national average of 77%
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11.

12.

13.

We continue to operate a rolling recruitment campaign. As at the end of September 2019
there were 4 vacancies across the teams.

Agency Social Workers are covering maternity leave, sickness, secondments and vacancies
until the pending starters commence/the remaining vacancies are recruited to. As at the end
of September 2019 there were 11 FTE agency workers currently in post.

The overall summary position is therefore that:

a. We have seen a mixed picture in this period, with increasing contacts, slightly reduced
assessments, but increase in CIN and CP rates.

b. We continue to maintain high performance around timeliness and efficiency of our
processes;

A consistent and relentless focus on better outcomes for children in our care and care leavers

14.

15.

16.

There were 560 children in our care at the end of September 2019, a rate of 128/10,000
children and young people. This represents a significant increase in the number of children
in our care in the first 6 months of this year. Regional comparative figures are not yet available
for the 6 months, though the first quarter data suggests similar rises in neighbouring
authorities.

In terms of key performance data, for the period to September 2019:

a. The proportion of children in our care with three or more placement moves is lower
than the last available national average, 9% compared to 10% nationally, although
the proportion of placements lasting 2 years + has reduced from 75% to 63% is a
focus for action.

b. The percentage of looked after reviews held in timescale remains high — 97.8;

c. 61% of care leavers aged 17-18 are in education, employment and training, and 51%
of 19-21 year old care leavers (latest comparisons are not yet available)

d. The time taken from children entering care to moving in with an adoptive family has
reduced to 549 days (this is calculated as a 3-year rolling average — the previous 3
years figure was 599 days)

e. Thetime takes from a placement order to a match with an adoptive family has reduced

to 181 days — significantly faster than the national rate of 220.

All residential care homes remain good or outstanding.

Placement stability continues to be good, with the rate of children who have had 3 or

ore placements on track to be lower than last year;

93.3% of care leavers are in suitable accommodation (a similar rate to 2018/19);

58.7% of care leavers are in education, employment and training — significantly higher

than the last reported England average.

T @~

In summary:

a. Our rate of children in care remains high, is increasing and continues to be a
significant area of focus.

b. We remain efficient and effective in terms of timeliness.

c. Despite the high rate of children in our care, we remain high performing around
placement stability, and perform close to the national averages for care leavers.

d. There are improvements in our performance around adoption.

Leadership, management and governance

17.

An update on progress includes:
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a. The new Hartlepool and Stockton Safeguarding Children Partnership published its
proposals in April, and the partnership continues to develop its active learning
approach and has also undertaken a number of learning reviews in this period.

b. Work is underway with Tees valley authorities to explore the opportunities for
significantly increasing the residential provision across the local authorities.

Name of Contact Officer: Martin Gray

Post Title: Director of Children’s Services
Telephone No. 01642 527043

Email Address: martin.gray@stockton.gov.uk



