
Child Journey

Adopter Journey

Pre-LAC Assessing options for the child: 32 weeks Family Finding & Matching Placement & Post Adoption Support: Ongoing

Enquiry Stage 1 (2 months) Stage 2 (4 months) Matching (6 months) Placement & Post Adoption Support (ongoing)
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RAA and LAs/ VAAs 
Quarterly child and 
adopter strategic 

forecasting meeting 

Analysis of pipeline of 
children and adopters

Decisions on changes 
to forecasting and 
actions required 

Tees Valley LAs 
produce analysis of 

number/ type of 
children coming into 

care using current 
and historical data 

RAA produces 
analysis of adopter 

 pipeline  using 
current and historical 

data
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numbers and 
demographics

RAA records data on 
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Agree LA/ RAA roles 
in  recruitment 

activity and 
campaigns
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Information Sharing 
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(including child 
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LAs delivers all  pre-work  
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RAA 
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Tees Valley Regional Adoption Agency, Revised  ideal  child and adopter journeys and mapped dependencies 
September 2016
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RAA 
Performance 

Lead

LA Performance Lead with TM review

RAA Service Manager, LA Head of Service, 
RAA & LA Performance Leads

RAA Team Manager, LA Team Manager, 
IROs 

RAA Service Manager, LA Heads 
of Service, RAA and LA 
Communication Leads RAA Workforce Development 

Lead, Adoption Social Workers, 
Permanency Champion

Children s Social Workers

Family Finder, Adoption Social 
Worker, Children s Social 

Worker

LA and RAA Administrators 

RAA Team Manager/ PAS 
Commissioner 

Post Adoption Support Workers/ 
Team

RAA/ LA Team Managers, IROs
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Family Finder

Marketing and 
Comms officer

Team Manager, Adoption Social 
Worker, Children s Social Worker 

and Family Finder

Team Manager, Adoption Social 
Worker, Children s Social Worker

Family Finder

Family Finder

Family Finder

Adoption Social Worker, Children s 
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Children s Social Worker, Adoption 
Social Worker, PAS Worker 

IROs

PAS Worker 

Adoption Social Worker, Children s 
Social Worker, Team Manager
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