APPENDIX B

STOCKTON GLOBE: PROGRAMME

Activity Description

J16 | F16 | M16| A16 [ M16 | J16 [ J16 [ A16 | S16 | O16

N16 | D16 | J17 | F17 [ Mm17 | A17 [ m17 | 017 | J17

Work Stage RIBA B-C/Stage 3

Work Stage RIBA C-D/Stage 4

Appointment Design Team

Appointment QS/PM

M&M Plan (Design Team)

Conservation Plan

Development Appraisal

Procure

Project Business Plan Procure
Activity Plan Procure
Interpretation Plan Procure

Fundraising Consultant

Procure

Design Stage B-C/Stage3

Stage C Presentation

Operator Consultations

Globe Foundation Reviews

Design Stage C-D/Stage4

HLF Stage 2 Submission

HLF Stage 2 Decision

Asbestos Survey Procure
Digital Survey |
Timber Survey Procure
CCTV Drainage Survey Procure
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