Appendix A — Current Structure — Development & Neighbourhood Services

EUNCTIONS:

»CFYA

- Street Cleansing
Refuse Collection
Recycling

Highways & Footpaths
Maintenance

= Horticultural Service
« Markets

» Parks & Countryside

» Catering

»Building Cleaning

»HV&E Contracting

»Waste Management

* Fleet Management

» Countryside & Green
Space

EUNCTIONS:

»Housing Benefits

> Housing Strategy

» Housing Advice &
Homelessness

*RSL Investment

» Private Sector Housing

» Grants & Adaptations

»Housing Regeneration

> Link with Tristar Homes /
Thirteen Group

» Enforcement Services

» Security Services

»Care Call

> Concierge

»Caretaking

»Car Parking

EUNCTIONS:

» Museums & Heritage

» Libraries

» Arts Development

»ARC

» Culture

» Festivals

» Sports Development

» Leisure

» Partnership Management

+ Tees Active

» Events Management

» DaNS Support (FOI /
Complaints)

EUNCTIONS:

» Traffic Management &
Road Safety

* Public Transport

» Community Transport

» Design Consultancy

»Building Services

» Energy Management

» Highways & Bridges

*Civil & Structural
Engineering

»Street Lighting

» Environmental Policy

* Architects & Quantity
Surveying

*DaNS Information
Systems Management &
Strategy

EUNCTIONS:

» Strategic Development of
Town Centres

* Physical Regeneration

* Business Engagement

» Business Enquiries,
Support & Information

* Inward investment
enquiries (in conjunction
with TVU)

» Business Loan Scheme

» Business Rates Discount
Scheme

*Visitor Information Centre

» Local Economic
Assessment

» Community Learning (Tees

Achieve)

EUNCTIONS:

» Planning policies & Local
Development Framework

» Development Control

» Building Control




