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IMPLEMENTATION OF SEN REFORM – CHILDREN AND FAMILIES BILL PART 3 
PROPOSED GOVERNANCE STRUCTURE 

 
                                                                      DECISION MAKING                         CONSULTATION AND PARTICIPATION 
                                                                                 
 
 
 
 
 
 
 
 
                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                   SAFEGUARDING 

CABINET and/or HWB 
BOARD 

CMT 

SGMT 
(PROJECT BOARD) 

PROJECT TEAM 

HEALTH AND WELL BEING 
BOARD 

CHILDREN’S HEALTH AND 
WELL BEING GROUP 

COMPLEX NEEDS 
PARTNERSHIP 

CHILDRENS BOARD 

CYPMT/ 
ACMT 

SMT 

CHILDREN AND 
YOUNG PEOPLE 

PARENTS AND 
CARERS 

SCHOOLS, EY 
SETTINGS, POST 16 

PROVIDERS 

VOLUNTARY & 
COMMUNITY 

WORKSTREAMS 
(TASK & FINISH) 

SENIOR RESPONSIBLE OFFICER 
LYNDA BROWN 
 
PROJECT MANAGER 
JANE HARVEY 
 
PROJECT TEAM 
CHERYL AZAM (PROJECT SUPPORT) 
ANGELA CONNOR (ADULTS) 
GRAHAM WALLER (FINANCE) 
DAVID WILLINGHAM (YOUTH DIRECTION) 
EMMA THOMAS  (CCG) 
CAROLINE FELL (PPO) 
CASSANDRA FERGUSON (COMMS) 
GEMMA MANN (PUBLIC HEALTH)   
CAROLE WILSON SUfC (parents/carers) 
JOHANNE PARKER (Consultation) 

0-25 INTEGRATED 
OPTIONS 

JOINT 
COMMISSIONING 

 
LOCAL OFFER 

 
EHC PLAN 

PERSONAL 
BUDGETS 

INFORMATION/ 
DATA 


