STOCKTON-ON-TEES BOROUGH COUNCIL
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PROFORMA
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1. Title of ltem/Report

Xentrall Annual Report

2. Record of the Decision

Consideration was given to a report on the Xentrall Annual Report
2013-2014. Xentrall Shared Services, the Stockton and Darlington
partnership, was established in May 2008 and was six years through the
original ten year partnership agreement. The original business case
identified a number of efficiencies and benefits to be delivered resulting in
initial savings of £7.4m over the original ten year period. It had delivered
all of these plus additional efficiencies and benefits and was on target to
make £13.6m savings over the same ten year period.

RESOLVED that the success of the partnership in identifying efficiencies

leading to £13.6m over the ten years of the partnership thereby
contributing to the protection of front line services, be noted.

3. Reasons for the Decision

To allow Members to receive information about the progress of the
partnership.

4. Alternative Options Considered and Rejected
None
5. Declared (Cabinet Member) Conflicts of Interest

Councillor Harrington declared a personal non prejudicial interest in
respect of agenda item 11 — Xentrall Annual Report as his employer,
Middlesbrough Council was named within the report.

0. Details of any Dispensations

N/A



7. Date and Time by which Call In must be executed

Midnight on Friday, 20th June 2014

Proper Officer
16 June 2014



