Appendix 2

Strategic 1-1
(Separate meeting with each
provider)

Lynda Brown - Head of Education,

Early Years & Complex Needs

Charles Ellis — Deputy Chief
Executive, 4Children

Priti Butler — Director, Big Life
Company

Children’s Centres Partnership Structure

>

Local Advisory Boards

(Independent Chair)
Local Children’s Centre Manager
Children’s Centre staff

A

Children’s Centre Strategic Partnership

Lynda Brown — Head of Education, Early Years &
Complex Needs, LA (Chair)
Priti Butler — Director, Big Life Company

Charles Ellis —Deputy Chief Executive, 4Children
Shaun McLurg — Head of Children & Young
People’s Services, LA

Simon Willson — Head of Performance, LA
Sarah Bowman - Public Health

Janet Stubbs - JCP Strategic Representative
Nick McDonaugh - Assistant Director, Health
Officers in attendance from

Information Governance Group (MS)
Performance Management Group (CA)
Onerational Partnershin (1W)

A

Local delivery partners

Local Elected Members

Parent reps (1 rep to elected for
Parent Board)

Local Parents Forum

Children’s Centre co-ordination
Parent (representatives to attend
Advisory Board)

A 4

Children’s Centre Operational Partnership
Jane Wright, LA (Chair)
Glenis Charlton — LA
Laura Provett — Big Life Company
Anita Johnson — 4 Children
Julie Aylesbury — LA Social Care
Lindsey Robertson - Health — Health Visitor Rep
Janet Mackie - Midwifery Rep
Gemma Mann - Public Health rep
Helen Ruddick — LA (Rep from Data/Info Group)

(Identification of workforce development needs will
take place at this meeting and fed into
Performance Management Group)

Performance Management Group

Cheryl Azam — LA (Chair)
Jane Wishart — Big Life Company
Anita Johnson — 4 Children

Jane Harvey — LA

Lynda Hobson — LA (Quality)

Graham Waller — LA (Finance)
Malcolm Stephenson — LA (Data)
Martin Graham — LA (Info Governance)
Jane Wright — LA (Partnership)

Kelly Dickerson — LA (Land & Property -
attendance as required.)

(A separate meeting with each provider)

A

A 4

Data/Information Governance
Malcolm Stephenson (Chair)
Helen Ruddick — LA
Liz Paylor - LA
Glenis Charlton — LA
Lynda Hobson — LA (Education rep)
Laura Provett — Big Life Company
Anita Johnson — 4 Children
Darran Harrington — 4Children
James O’Donnell - Health




