PROPOSED TEAM STRUCTURE FOLLOWING EIT REVIEW APPENDIX 4.1

SERVICE MANAGER

(Catering & Cleaning)
Grade P

OPERATIONS MANAGER
Catering/Cleaning
Grade M

AREA MANAGER
Civic/Leisure
& Cash Admin
(Full Time)Grade |

AREA MANAGER
Catering
Stockton South
(Full Time)Grade |

AREA MANAGER
Catering
Stockton North
(Term Time)Grade |

AREA MANAGER
Cleaning
Stockton North
(Full Time)Grade H

AREA MANAGER
Cleaning
Stockton South
(Term Time — 25 hrs
per week)Grade H

Frontline
Frontline
Catering Staff ADMIN
OFFICER
Cleaning Staff CATERING
CIvIC LEISURE
CASH INPUT CASH ADMIN COOK
CLERK CLERK
CASH
ADMINISTRATORS CIvIC
STAFF




