APPENDIX 1

Draft Efficiency and Improvement Review Programme Year 1

Review title

Cabinet Member

Approx
Timeframe

Lead
Service
Group

Fair Access to Care

Cabinet Member for
Adult Services & Health
Cabinet Member for
Access & Communities

10 months

CESC

Advice and Information Provision

Cabinet Member for
Access & Communities

12 months

Resources

Adult Day / Residential Care

Cabinet Member for
Adult Services & Health

12 months

CESC

Youth Services and Provision

Cabinet Member for
Children & Young
People

6 months

CESC

Child Placements and Residential Care

Cabinet Member for
Children & Young
People

12 months

CESC

Commercial Trading Services

Cabinet Member for
Corporate Management
& Finance

12 months

DNS

Highways, Lighting & Network Management
(including Road Safety)

Cabinet Member for
Regeneration &
Transport

9 months

DNS

Property & Facilities Management

Cabinet Member for
Corporate Management
& Finance

9 months

DNS

Communication, Consultation and
Engagement

Cabinet Member for
Access & Communities

9 months

CEX

Commissioning and Provision of Public and
Community Transport

Cabinet Member for
Regeneration &
Transport

12 months

DNS

Domestic Violence

Cabinet Member for
Adult Services &
Health/Cabinet Member
for Housing &
Community Safety
Cabinet Member for
Access & Communities

9 months

DNS

Regulation and Enforcement

Cabinet Member for
Housing & Community
Safety

Cabinet Member for
Regeneration &
Transport

12 months

DNS




