APPENDIX 3: EVALUATION MATRIX
(Evaluation against the 10 pre-determined criteria)

RED: Criteria not met, AMBER: Criteria partly met, GREEN: Criteria fully met

Criteria Option 1: Option 3

As an ALMO Take back in House Stock Transfer

Secure appropriate investment to
fund property and external
environmental investment works,
i.e. stock improvements, car parking
provision, property and estate
security improvements

Regenerate and rejuvenate our
neighbourhoods

Meet the housing needs of the
Borough (improve and increase the
supply of affordable housing options
for our tenants and residents).

Meet the key national and local
agendas (i.e. social inclusion,
economic regeneration and the
‘green agenda)

Rents to provide value for money
(for both new and existing tenants).




Criteria

Option 1:

Option 3

6 | Tenants rights to be protected.

7 | Provide a ‘local’ management and
presence.

8 Ensure good communication
structures with tenants.

9 Deliver opportunities for ‘real’ tenant
involvement, participation and
influence at all levels

10 | Ensure continuous service and

quality improvement.

As an ALMO

Take back in House

Stock Transfer




RED: Criteria not met, AMBER: Criteria partly met, GREEN: Criteria fully met

Criteria

Option 4: Option 5:

PFI Regeneration Delivery Vehicle

Secure appropriate investment to
fund property and external
environmental investment works,
i.e. stock improvements, car parking
provision, property and estate
security improvements

Regenerate and rejuvenate our
neighbourhoods

Meet the housing needs of the
Borough (improve and increase the
supply of affordable housing options
for our tenants and residents).

Meet the key national and local
agendas (i.e. social inclusion,
economic regeneration and the
‘green agenda)

Rents to provide value for money
(for both new and existing tenants).

Rent modelling has not been
undertaken

Tenants rights to be protected.

Provide a ‘local’ management and
presence.

Modelling in this detail has not
been undertaken to inform this
criteria.

Ensure good communication
structures with tenants.

As above




Criteria Option 1:
As an ALMO Take back in House
9 | Deliver opportunities for ‘real’ tenant | As previous
involvement, participation and
influence at all levels
10 | Ensure continuous service and

quality improvement.




